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Executive Summary

Strathfield Council resolved at a meeting of 6 December 2022 to undertake community engagement
until 31January 2023 concerning Council’s financial sustainability and consideration of broad special rate
variation (SRV) proposals. These comprised a number of elements consisting of:

e proposal to reduce the Domestic Waste Charge (DWC) by $245 ($4M total) and increasing a
corresponding amount in Council rates.

e  Council move from a Base to a Minimum Rating System and establish new rating categories

e Council address cash flow with a loan borrowing program to expedite asset renewal funding.

e Council discontinue the Strathfield Connector Bus service as one of the savings and
productivity improvements in the SRV proposal. The engagement for the Connector Review
was separately consulted, however comments on the Connector Bus service also featured in
some comments on the SRV proposal.

e Council exhibited amendments to the following IPR documents - the Delivery Program 2022-
2028, Operational Plan 2022-2023 and Long Term Financial Plan

e that Council apply for a Special Rate Variation.

e that Council proposed two options for the Special Rate Variations, either in one year or
across four years. The preferred Council option was for introducing the SRV across four years
(Option 2) rather than a SRV increase in one year (Option ).

To ensure that all stakeholders were aware of these proposals and had the opportunity to provide
feedback, Council undertook extensive community engagement with resident households, non-
resident ratepayers and businesses, through utilising print, digital, social media and in-person
discussions. A wide range of information as well as surveys were available on the online SRV community

engagement website at https://haveyoursay.strathfield.nsw.gov.au/. Community feedback was

mainly obtained from community surveys, submissions and discussions eg community information
sessions and popup stalls.

81% of survey respondents stated that they were aware of the SRV proposals and 70% of survey
respondents stated they understood the information provided by Council. 84% of survey respondents
supported Strathfield Council remaining financially sustainable, now and into the future.

Community feedback clearly supported implementation of a SRV over a multi-year period to reduce
the immediate financial impact of the increase. Only 10% supported a one year option. There was
general support for changes to the minimum/ad valorem rating system, Domestic Waste Charge,
Borrowing program and amendments to the Delivery Program 2022-2026 and Operational Plan 2022-
2023.

A minority of survey respondents and submissions supported the proposal to increase rates charges
through the SRV. Many commented on how Council should find savings or identify other revenue raising
options to improve Council’s finances and prioritise delivery of essential services eg area maintenance,
waste management, roads, footpaths and local infrastructure etc.



Community feedback raised concerns raised about the financial impact of the SRV increase, particularly
in the current economic environment of higher inflation, rising cost of living and interest rates increases.
Concerns in particular were raised about the impact on pensioners and low income earners especially
those in single residential dwellings, which face significantly higher rate increases than units.

Many owners of houses did not support the SRV increase on owners of single dwelling residential
houses and considered it to be inequitable and disproportionately large in comparison to units. They
also considered that units should make a larger contribution to local services and infrastructure
provided by Council as units represent 67% of all dwellings in the LGA and creating additional demand
and use of Council services and infrastructure.

This report provides more detailed information on the engagement process and community feedback.
Section 4 provides responses to key issues raised through consultation and Section 5 summarises
recommendations to each of the proposals.



1. Introduction

Strathfield Council undertook a community engagement process from December 6 2022 to January 31
2023 regarding Council’s financial sustainability and a proposal for a special rate variation (SRV). The
engagement process was branded ‘Protecting Our Future’.

This report outlines the community engagement process and the key outcomes from these processes.
The community engagement process was pursuant to resolutions of Council at the Council meeting of
6 December 2022, which adopted (minute 284/22) the following actions:

1. Adopt the updated Asset Management Policy and Asset Management Strategy.

2. Undertake community consultation on the proposed Special Rate Variation (SRV) options and
implementation of minimum rates, including proposed changes to the rating structure and
domestic waste management charges (DWMQC), as detailed in the report and attachments, from
7 December 2022 to 31 January 2023.

3. Place the updated draft Delivery Program/Operational Plan and Long-Term Financial Plan (LTFP)
attached to the report on public exhibition from 7 December 2022 to 31 January 2023.

4. Receive a report on the outcomes and feedback from the community engagement on the
proposed SRV and the exhibition of the updated draft Delivery Program/Operational Plan and
LTFP at an Extraordinary meeting of Council to be scheduled for 28 February 2023.

5. That the General Manager instruct Council’'s Chief Financial Officer to look further for the
removal of non-essential items and report back to a Councillor Workshop and then to the
February 2023 Council Meeting.

6. That all Councillors be provided by email with the community consultation brochure
tomorrow.

A further resolution was made at the same meeting to undertake a community engagement program
on the review of the Connector Bus Service. The cessation of the Connector Bus Service was identified
as a potential cost saving initiative in the SRV proposal.

1. Advise the Community that it is looking to cease the operation of the Strathfield Connector
Bus Service as part of a suite of a cost saving initiatives currently under review.

2. Undertake a Community Engagement Program on the proposed cessation of the Strathfield
Connector Bus Service.

3. Lobby Transport for NSW to provide improved services for the residents of Homebush and
Homebush West, particularly the Courallie Avenue, Telopea and Centenary Park precinct.

In summary, Council undertook the following engagement processes from 6 December 2022 to 31
January 2023 on the following proposals and/or draft plans:

a) Special Rate Variation (SRV) proposal including proposal to change the rate and funding of the
Domestic Waste Charge (DWC)
b) Strathfield Connector Bus Service Review.



c) Public exhibition of the amended Integrated Planning and Reporting documents (IPR) including
draft Delivery Program 2022-2026, Operational Plan 2022-2023 and Long Term Financial Plan
(LTFP)



2. Community Engagement Overview

Council’'s engagement process promoted awareness and provided opportunities for feedback on
Council’s financial sustainability and the Special Rate Variation (SRV) proposals. A comprehensive
Community Engagement Strategy was prepared (Attachment B) which required Council to extensively
engage with its ratepayer, resident and business community.

Council’s SRV community engagement was held from 6 December 2022 until 31 January 2023. Council
undertook extensive community engagement and provide a large amount of information relating to
the SRV proposal. Letter and flyers were directly distributed to resident households, business and non-
occupant owners. Information was also available through websites, social media and community
engagement meetings. Awareness of the proposal was promoted throughout the LGA with signage on
banners in highly visible locations, Council buildings and bus shelters.

Council utilised the following methods to engage with the Strathfield community.



Community Engagement website

Council established an online SRV
community engagement website which
provide a wide range of information and
event information at
https://haveyoursay.strathfield.nsw.gov.a
u/. The site could be read in 10 community
languages reflecting the most used
languages in the Strathfield LGA. The site
went live on 6 December 2022. The SRV
online Community Engagement website
attracted 3,046 views, 1,941 visits and 1,340
visitors.

The site featured a wide range of
information that included:

e Summary of SRV

e ‘Protecting our Future’ information
pack (in English, Chinese, Tamil and
Korean)

e Detailed background papers

® Frequently Asked Questions (FAQs)

e Access to the Community Survey

e  Online registration for engagement
events and feedback forms.

o Draft rating classification map

e Information pages — examples of new
rates based on land value, community
rates examples, condition of Council
assets.

e Links to IPR documents including
Delivery Program, Long Term Financial
Plan, Asset Management Policy and
Strategy

Attachment C contains copies of these
documents.



The following information was delivered to the community in print form to resident households and

by letter and email to non-resident ratepayers and businesses.

Protecting our Future Information Pack

A four page Ratepayer and Household
Information Pack called ‘Protecting Our
Future’ was distributed from 6 December
2022 to all Strathfield LGA ratepayers,
businesses and households.

A total of 19,438 packs were distributed to
households and businesses. 6,607 letters
including this pack were distributed to non-
resident ratepayers. 2,229 emails were
distributed to online ratepayers.

This flyer set out the proposal changes, SRV
options (with estimates of each option over a
four year period), rate comparisons with other
councils, projected impacts on residential,
business and business-industrial rates until
2022-2023 to 2026-2027, information on the
minimum rate application and information on
the consultation timeline, events and how to
‘have your say’ with links and QR codes to
further information.

Letter to residents and ratepayers

A total of 19,000 letters were sent from the Mayor,
Cr Matthew Blackmore, to all ratepayers/owners
and households in the Strathfield LGA from 9
January 2022.

Copies of the flyers and Mayor’s letter are
attached in Appendix C



Online SRV Survey

The SRV survey was held online and open from 6 December 2022 until 31 January

2023. Print copies were available on request and completed print surveys were

entered into the survey software. Council received 248 completed surveys

relating to the SRV proposal.

The survey asked the following questions:

Name

Suburb

Are you a ratepayer to Strathfield Council? ...

Do you support Strathfield Council remaining financially sustainable?

Have you received or read information from Strathfield Council about a proposal to apply for a
special rate variation to IPART for an increase in general rates above the rate cap?

If yes, where you able to understand the information provided by Strathfield Council?

Strathfield Council considered two special rate variation options. 1. The full amount required
applied over a single permanent increase or 2. four smaller permanent increases over the next
four years (which is Council's preferred option). Which option would you prefer?

Do you have any comments or suggestion on the proposal to apply for a special rate variation?

Detailed results from the SRV survey are in Appendix A.

Submissions/Online feedback

A total of 35 submissions were received, from mail or
online.

Of the 35 submissions, 17 submissions were received by
hard copy letter or email and 18 submissions were lodged
online.

A summary of key comments from submissions is set out
in Appendix A.



Community meetings/PopUp stalls

A total of three (3) information sessions/meetings were notified to all residents. A total of 7 person
attended. Two meetings were held at the Strathfield Town Hall and one meeting was held online in
the month of December 2022. The meetings were held in a presentation style format. Presentations
were made by senior Council staff and consultants Morrison Low through talking through a MS
PowerPoint to the participants (refer to Appendix C).

The engagement meeting presentation covered:

introductions

e how the meetings run and how participants can participate (i.e. ask questions or express
views)

e what the meeting is about, the objectives and importantly what it’s not about

e what Council’s financial sustainability obligations are

e Morrison Low’s independent assessment of the situation and causes

e what some of the options and choices are to resolve the problem

e feedback from the participants on the options via Zoom polls

e opportunities for questions from participants

e where to from here — expressing views and next steps.

Council operated four PopUp stalls to encourage members of the community to meet and discuss
their views on the SRV proposal with Council staff in person. Four stalls were held over December
2022 and January 2023 at Homebush shops, Strathfield Plaza, Cooke Park Belfield and Strathfield
Library. A total 20 persons attended.

The following information was issued to the community in print form to resident households and by
letter and email to non-resident ratepayers and businesses.



Issues of e-News

Strathfield Council’s E-News, is an email
newsletter and is distributed to over 31,000
registered recipients.

2 special SRV editions of e-News, an email
newsletter issued by Strathfield Council were
published on 7 December 2022 and 29 January
2023.

A Special eNews issued to online ratepayers
on 23 December 2023.

Information and updates on the engagement
were issued in the regular issues of e-News on
8,15, 22 December 2022 and 12,19 and 23
January 2023.

Social Media

Updates issued on Council’s social media including Facebook, Twitter and Instagram. 15 posts were
published on Facebook with a total reach of 7,157 and 8,129 impressions. A total of 491 engagements
occurred eg likes, comments, shared etc. 10 posts were published on Twitter with 453 impressions and
15 engagements. The average engagement rate was 3.18%. 16 posts were published on Instagram with
a reach of 3,194 and 51 engagements. There were 3,512 impressions.

Video Presentations

e Avideo presentation of outlining the key
elements of the SRV consultation was
available on Council’s Strathfield TV You
Tube pages. This received 36 views.
https://www.youtube.com/watch?v=S0i8h C
N2PM

e A video of one of the Community
Information sessions was loaded onto
Strathfield TV YouTube Channel and was
made linked from the Council website. There
were 26 views of this presentation.
https://www.youtube.com/watch?v=KEuVJigj

£3s

Media Releases



e Council issued a media release was issued on 14 December 2022 about the SRV proposal.
https.//www.strathfield.nsw.gov.au/protecting-our-future-proposed-special-rates-variation/



3. Engagement Outcomes

The aim of the engagement for ‘Protecting Our Future’ was to provide an opportunity for ratepayers
and residents to have their say on the proposed options for a Special Rate Variation (SRV) application
to IPART. Council undertook the following engagement processes from 6 December 2022 to 31
January 2023 on the following proposals and/or draft plans:

1. Special Rate Variation (SRV) proposal including proposal to change the rate and funding of the
Domestic Waste Charge (DWC)

2. Strathfield Connector Bus Service Review, which was identified as a potential cost saving.
Public exhibition of the amended Integrated Planning and Reporting documents (IPR)
including draft Delivery Program 2022-2026, Operational Plan 2022-2023 and Long Term
Financial Plan (LTFP).

The key proposals that that Council sought feedback included:

1. The proposal that Council apply for a Special Rate Variation.

2. That Council proposed two options for the Special Rate Variations, either in one year or
across four years. The preferred Council option was for introducing the SRV across four years
(Option 2) rather than a SRV increase in one year (Option ).

3. The proposal to reduce the Domestic Waste Charge (DWC) by $245 ($4M total) and increasing
a corresponding amount in Council rates.

4. That Council move from a Base to a Minimum Rating System and establish new rating
categories

5. That Council address cash flow with a loan borrowing program to expedite asset renewal
funding.

6. That Council discontinue the Strathfield Connector Bus service as one of the savings and
productivity improvements in the SRV proposal. The engagement for the Connector Review
was separately consulted, however comments on the Connector Bus service also featured in
some comments on the SRV proposal.

7. That Council exhibited amendments to the following IPR documents - the Delivery Program
2022-2028, Operational Plan 2022-2023 and Long Term Financial Plan

Key findings from consultation

Awareness of the SRV proposal

Council undertook an extensive community engagement program to ensure that residents, ratepayers
(including non-resident) and businesses were informed of the proposals, through distribution of print
publications, dedicated web pages, digital, outdoor banners, social and video media. 81% of survey
respondents stated that they were aware of the SRV proposals and 70% of survey respondents stated
they understood the information provided by Council. To assist the community in understanding the
proposals, Council provided information meetings, popup stalls or dealt directly with inquiries for
further information.

Financial sustainability



The community were advised that the SRV proposals were intended to address the financial
sustainability of Strathfield Council and address funding gaps, especially infrastructure backlogs. The
SRV survey asked if they supported Strathfield Council remaining financially sustainable, now and into
the future. 84% of survey respondents agreed with this statement.

SRV options/Attitudes to the SRV
Council proposed two options for the SRV, either applying in one-year or over four years. The
community survey asked which option was preferred.

56% of survey responses preferred the multi-year option over a one year option. Comments from
surveys and submissions indicated that this preference was preferable as it reduced the immediate
financial impact on ratepayers with a staged approach.

“The four year option is more viable as it would be easier to cope with financially” (Survey
response, 25 January 2023).

“While | understand that council needs to remain viable, the rate payers have also suffered with
higher costs. | don’t think increase should be done in one go but over a period of time” (Survey
response, 20 January 2023)

“Everything is increasing and our budget is already stretched, so we prefer smaller increments
over 4 year period rather than one big hit” (Survey comment 28 December 2022)

10% of survey respondents supported a single year option. The remaining 34% provided open-ended
responses, the majority of these responses indicated that they did not support the SRV and expected
that Council is more effectively financially managed, focused on delivering on priorities and improved
services. Similar comments were made in submissions and in the general comments of the survey.

“The council should not apply for special rates to be levied. The council should operate with
the general rate increase” (Survey comment December 12 2022).

“I'm not fully in favour of a rate increase above the CPI. All councils seem to blame previous
councils but it is the ratepayers that have to pay the increase. How about some good news for
a change” (Survey comment January 15 2023)

“My strong suggestion is not to raise the rates. Stop unnecessary spending on projects that are
non- essential services. For example, the community bus. Stop waste of any kind. One other
suggestion, for council to be more transparent with the community” (Online submission 12
January 2023)

Two submissions were received oppose the SRV proposals concerning industrial rating and increases.
One argued that the increases on industrial properties is unaffordable and the other stated that the
large increases in rates will be passed onto commercial tenants.

A minority of survey respondents and submissions supported the SRV proposal. A number of
submissions and survey responses did not indicate support or opposition to the SRV proposal but



instead comments on how Council should find savings or identify other revenue raising options to
improve Council’s finances or to reduce the size of the proposed SRV. These included reducing
expenditures on Connector Bus, events, festivals, increasing charges for halls and sportsgrounds,
introducing more parking meters etc.

Inequity

There were concerns raised about the inequity of the proposed rate increases between houses and
units, with the majority of the increase being levied on owners of houses, not units. The majority of
the Strathfield LGA housing are units representing 67% of all LGA dwellings (Census 2021). The LGA has
targets for additional unit and population growth. This will inevitably create additional demand and use
of Council services and infrastructure.

Many owners of houses did not support the SRV increase on owners of single dwelling residential
houses and considered it to be inequitable and disproportionately large in comparison to units. They
also considered that units should make a larger contribution to local services and infrastructure
provided by Council.

“We agree that the cost of Council services consumed by any particular household is not
correlated with the land value of the property. Unimproved land value is inversely proportional
to density, yet consumption of Council services does not reduce with density. In fact, all else
being equal, a household living in a high density flat dwelling is more likely to consume Council
services than a household living in a low density dwelling, due to the lack of space for
recreation, exercise and socialising”. (Submission January 2023)

“Burden of rate increases in unfairly levied on owners of houses, not units. Owners and
occupfers of units are significant users of Council services and assets but contribute little to
provision and upkeep compared to houses”(Survey response January 2023).

“It is simply perverse to require one household (in a house) to pay four or six times the minimum
rate while another household (in a unit) pays only the minimum rate, when the latter household
is likely to consume just as much, or more, Council services. We urge Council to rethink the
unreasonable and unfair impact of the SRV on residents”. (Submission January 2023)

“The council paperwork trumps that 74% of ratepayers will pay no more than 19.5% after 4
years. This 74% use just as much council infrastructure and services as the remains 26% who will
pay up to 76.9%. The method of calculation based on share of land valuation does not work
and with the proliferation of unit development an alternative needs to be found” (Survey
response January 2023).

“In considering the rate variation, it is important to make sure that items like roadwork,
footpath repair, park maintenance, rubbish collection..., things which are used by all residents
are paid for equally by all residents. The disparity between apartments and houses has at times
been extreme and given my rather modest dwelling has been way above the average rate for
years, | can only assume that it still exists.....The apartment residents use all the same facilities
and are possibly more likely to use the parks than house residents who have back yards” (Survey
response December 2023)



“Council’s flyer say that 74% of ratepayers will have an increase of no more than 19.5%, the
hidden detail shows that 26% of ratepayers (i.e. more than I quarter) will be paying an increase
of 20% to over 100% (i.e. more than double). These amounts are well in excess of inflation and
wage rises. With steep increases in interest rates, energy bills, petrol prices and groceries, these
proposed steep increases in council rates are not affordable. (Online submission 12 January 2023)

Change to Rating system

The comments received on the change to Minimum/Ad Valorem generally received comments of
support, with submissions arguing that it was a fairer outcome for all ratepayers, better representing
the cost of services and infrastructure provided by Council. This issue also related to other comments

concerning inequities of the rating system between houses and units.
“We agree that a minimum rate structure is a fairer system” (Submission January 2023).

“The need for flat/apartment/unit dwellers to pay a fair share of the rates is vitally important
and any change to the rating structure, e.g. the minimum rate idea must enable that minimum
rate to increase, and possibly by a higher percentage than that for landholders, as the minimum
rate is the cost of the services provided for all residents, a cost which should be shared equally.

(Survey response December 2023)

Changes to DWC
There was little response to the proposal for changes to the Domestic Waste Charge (DWC).

Borrowing Program
There was only one response received that discussed Council undertaking a borrowing program. The

response did not support Council borrowing.

Financial impact
There were concerns raised about the impacts of the SRV increase, particularly in the current economic

environment of higher inflation, rising cost of living and interest rates increases.

“Given the rise in inflation, interest rates and general costs, it will be helpful of such rises are
deferred until the economy stabilizes in Sydney” (Survey response, 8 December 2022).

“I personally will not be able to afford the increase even if you spread it over four year | have 3
kids and cost of living has gone up as well as interest rates. The 19.4% increase that council is
asking for is very unreasonable and council clearly haven’t taken families into account” (Survey

response, I7 January 2023)

Concerns in particular were raised about the impact on pensioners and low income earners especially
those in single residential dwellings, which face significantly higher rate increases than units.



“As a pensioner it would be an extra burden if there is going to be a Special rate variation. The
rebate of S250 per year has remained the same for more than a decade whereas the rates
have gone up by more than 50% during the decade” (Online submission 9 December 2022)

“You need to consider low income families how they would cope with the increase rate
people do not want lose their homes’ (Survey response, 20 January 2023)

“The Pensioner Rebate should increase by the same percentage as the rates increase” (Survey

response, 23 January 2023).

Council’s management
Significant amounts of feedback concerned Council’s management and financial sustainability. On the

SRV Survey over 34% of all comments concerned Council management and similar comments were
made in submissions and feedback at community information sessions/popup stalls.

Many expressed shock and surprise about the poor state of Council’s finances. Many comments and
submissions criticised how Council’s resources have been previously managed with many expressing the
view that Council needs to find savings and prioritise delivery of essential services eg area maintenance,
waste management, roads, footpaths and local infrastructure etc. over non-essential expenditures. 9%
of comments in the SRV survey nominated the Connector Bus Service as a service that should cease to

reduce Council’s expenditures.

“Stop unnecessary spending on projects that are non- essential services. For example, the
community bus. Stop waste of any kind”. (Online submission, 12 January 2023)

“Council resources should be dedicated to core business eg area maintenance, infrastructure,
waste services etc and not spend money on festivals, events etc. (Submission 8 December
2022)

“Question the claims of poor financial position of Council against previous claims of
sustainability. Not all of the LGA is receiving adequate maintenance and general care, better
services are needed across the whole LGA”. (Submission 8 December 2022).

‘I suggest council finds another way of paying for these mistakes, ratepayers had no idea that
council was getting itself into so much debt therefore we shouldn’t be held accountable to fix
council’s mistakes. | hope council will start to think long and hard before agreeing to pay
millions of dollars for unnecessary projects and involves ratepayers (at least 70%) before
decision making”. (Survey response, 17 January 2023)

Many expressed the view that Council needs to be more efficient and identify savings within their own
operations. There were many comments about Council should be more transparent and accountable

about its financial situation.

A number of Council operational issues were raised concerning service delivery and condition of
infrastructure eg condition of roads, street sweeping, tree pruning etc. Residents consider that delivery
of these Council services need to be more effective and expenditures prioritised to justify increased

Council rates.



Connector Bus review

The SRV Proposal assumes cost savings from the cessation of the Strathfield Connector Bus Service. A
separate consultation was held on the review of the Connector Bus service. Comments about the Bus
service were also received in the SRV consultation, with the majority supporting ceasing the service
mainly as a cost saving.

The separate consultation for the Connector Bus review attracted over 1100 completed surveys. 52%
stated there would be no impact if the service stopped, while 44% stated they would be impacted.
Analysis of feedback indicates that it was likely there were unmet transport needs in the LGA in specific
locations and/or vulnerable demographic groups. Council proposes investigating transport alternatives
to meet specific community needs with reduced operating costs and in the medium term transitioning
from operating the Connector Bus as general transport service. 9% of comments on the SRV survey
raised the Connector Service with all but one supporting the cessation of the bus service, mainly due
to its cost.

IPR amended plans

Council received no submissions related to notified amendments to the IPR documents including
Delivery Program/Operational Plan and Long Term Financial Plan.

4. Council’'s Response

Due to the large volume and variety of content contained in community feedback, the key issues raised
are grouped into themes and addressed below.

Theme Summary of theme/example of
comment

Impact of SRV increase on
pensioners and low income
earners and the amount of

pensioner rebates

Council’s response

Affordability Council has set out its response to
affordability in its Community Financial
Capacity Report. It is acknowledged that the
current economic conditions such as interest

rate increases may affect ratepayers at an

Community capacity to afford
increases due to poor economic
conditions eg impact of COVID,
high inflation and interest rate
increases

individual level, depending on factors such as
income and size of mortgage and interest rate
repayments. Council has adopted a Hardship
Policy which sets out how Council can assist
ratepayers who are experiencing difficulties in
paying rates on time. Council will continue to
provide pensioner subsidies for Council rates,
Domestic Waste Charge and Stormwater
Charge.

Connector
Bus

Cost and demand for the
Connector Bus service.

The SRV Proposal assumes cost savings from
the cessation of the Strathfield Connector Bus
Service as demand for the service appears to be
limited based on low passengers numbers and
also community feedback. The majority of
comments received in the SRV consultation
supported the cessation of the service.




Theme

Summary of theme/example of
comment

Council’s response

However, a separate consultation on the
Connector service identified limited but
specific areas of demand from key user groups
of the service. As a result, Council proposes
reducing bus services and its operating costs
and transitioning the bus from being a general
transport  service. Council will  further
investigate transport alternatives to meet
specific community needs as well as advocate
to the NSW Government to provide transport
services in any areas of the LGA without public
transport.

Financial
management
of Council

Past financial performance of
previous Councils

Why should ratepayers pay for
past Council poor financial
management?

Council needs to find savings and
cut waste and reduce impact of
rates increases on community

Council needs to improve and
notify community its financial
management

The broader SRV proposal involved
implementing a new approach to the Council’s
management and financial sustainability. The
broader range of proposals comprise a number
of elements consisting of:

- Reducing the Domestic Waste Charge (DMC)
for all residential ratepayers

- implementing savings and productivity
improvements which will improve the bottom
line by around $2.5M annually by 2033.

- Establishing new Business rating sub-
categories to ensure large business pay their
fair share and to reduce the rate burden on
residents.

- Changing our rating system to a minimum
rate structure for a fairer and more equitable
structure based on consumption of council
services and assets as well as being a measure
to be more financially sustainable into the
future as the population grows and the
demand on council services increase.

- implement a loan borrowing program to
address cash flow challenges and apply
principles of intergenerational equity for the
purpose of maintaining and renewing our long
life assets.

- implementing a Special Rate Variation (SRV).

These combination of actions are designed to
secure Council’s long-term financial future and
fund current service levels without any
significant decrease. Strathfield Council has
posted operating deficits since 2020. Inthe 5
years to 2020/21, the average operating
performance ratio of NSW councils has
steadily declined from 9.8% in 2016/17, to -1.5%
in 2020/21. On top of this steady decline the




Theme

Summary of theme/example of
comment

Council’s response

economic climate has changed post COVID 19.
The high level of inflation is impacting the cost
of materials and contracts that Council
purchases to deliver services such as roads and
footpath renewals. This means that Council
can no longer keep expenditure contained
within the levels forecast in the LTFP without
significant impact on service delivery to the
community.

Following a thorough and independent audit
of assets, the size of the actual backlog
indicates a significant gap between actual and
required expenditures to maintain the majority
of assets to a community standard of
satisfactory and above. Council’s backlog has
increased from $0.6m in 2019 to $16m in 2022
which is a backlog ratio of 4.2%, above the
industry target of 2%. Without additional
income from a SRV, asset backlogs will
continue to increase and large amounts of
assets such as roads and footpaths will
deteriorate from at least satisfactory to fair or
poor conditions and thereby, potentially
becoming unserviceable and unsafe. Some
services will need to be reduced or potentially
stopped.

The revised Long-Term financial plan sets out
the funding requirements needed to maintain
quality infrastructure and services in the
Strathfield LGA.

Council notifies its financial status in reports
such as its Annual Financial Statement, which is
audited by the Audit Office of NSW and
Council’s quarterly financial review. These
statements and reports are available on
Council’'s websites.

General
comments
on Council
services

Council needs more efficient
management

Community better and improved
services especially if rates are
increased

Council should deliver basic or
essential services only

Council manages a wide range of services for
the community. This includes services eg
waste, environmental protection, public land
management, area maintenance in public
domains, parks and open space, development
planning and assessment, library and
community services etc; enforcement and
regulatory eg approvals, orders and building
certificates, revenue and administrative etc.
Most of Council’s income is expended on
those core services including maintenance and




Theme

Summary of theme/example of
comment

Council’s response

Council should not spend money
on non-essential expenditures

renewal of local infrastructure such as roads,
footpaths, kerbs and gutters, stormwater, local
public buildings etc. Council also contributes
payment for State Emergency Services (SES),
Fire Services, street lighting etc. Expenditures
are detailed in Council’s Annual Financial
Statements.

Council’s budget is prepared annually and
included in the yearly operational plan. How
Council proposes allocating resources to
operations and capital works is set out in this
plan which is notified and exhibited to the
public annually. The plan requires Council
adoption after consideration of feedback from
the community. Progress is reported every 6
months and in the Annual Report published in
November each year. The community has a
number of opportunities to have input into
decision making processes which concern
where Council resources are allocated.

Council has identified productivity
improvements and savings to be implemented
which will improve the bottom line by around
$2.5M annually by 2033, which include savings
from the Connector Bus,

Inequity of
SRV

SRV burden is not equally
distributed across units and
houses.

Units occupants high consumers
of services and infrastructure

Units should pay less as they are
worth less.

In NSW, the system of rating is based on
unimproved land valuations, which are issued
by the NSW Valuer-General every three years.
Land value is the value of land only. In the case
of a house (single residential dwelling), it does
not include the value of the house or other
structures and improvements. The land value
of a unit development is determined for the
whole site of a strata scheme. The Notice of
Valuation is issued to the nominated
representative of the scheme. Rating values
for individual strata units are a proportion of
the strata scheme land value, based on unit
entitlement

Strathfield Council is proposed moving to a
minimum rate system. Rates are currently
calculated on a base rate/ad valorem, which is
payment of a base amount and a % against the
unimproved land value. The minimum rate
model sets a minimum amount for rates across
all properties in a category. Those valued
under a specific land valuation pay only the




Theme

Summary of theme/example of
comment

Council’s response

minimum. Land valued at a higher amount
that the minimum pays a % (ad valorem) of the
land valuation.

Lower valued properties will pay less than high
valued properties. However, to recognise that
occupants of units may be high consumers of
services and infrastructure, the minimum rate
will provide a minimum contribution from all
residential properties to Council’s income to
support a wide range of services.

Land
valuation are
not accurate

Land valuations have increased
since last valuation and therefore
examples are not accurate

The average figures provided to the
community have been developed from
financial modelling based on current property
data and land values. The NSW Valuer General
issues councils with new land values every 3
years. A new set of land values will be supplied
by the NSW Valuer General and applied from 1
July 2023.

Should IPART approve the SRV, the rate levied
for the 2022-23 financial year may vary from
those estimates for individual properties
depending on the relative movement in land
values for each property compared to the
whole LGA.

Suggestions

Rates should be levied on an

How rates are levied is set out in the Local

of other individual basis, not on Government Act 1993. Council does not have
revenue unimproved land value the power to change how rates are
raising determined and under the Act, cannot levy
options Churches and schools should pay | rates differently than the Act permits eg per
rates person or per metre as suggested in some
feedback comments.
There are certain categories of property which
are rate exempt under the Act such as
churches and schools.
Various Many comments received on The Community Engagement process has
services variety of Council services eg tree | raised many issues relating to services and

pruning and policy, street
sweeping, maintenance of public
domain and neighbourhoods etc.

programs. Though many are not directly
related to the SRV proposals, they will be
considered in the preparation of Council’s
operational plan for 2022-2023 and related
reviews.




5. Conclusion

In preparing the final SRV options, community feedback has been considered. The table below features
the proposal and recommendations following community feedback.

Proposal

Recommendation

That Council apply to IPART for a Special
Rate Variation (SRV)

Supported.

While many are not supportive of a SRV rate increase,
there is also little evidence that the community wants its
local services and infrastructure to deteriorate, which will
occur without additional funding. The majority of
community feedback supports Council remaining
financially sustainable. The SRV proposal involves a
broad and integrated range of financial initiatives to
improve Council's financial sustainability including
implementation of savings from Council operations.

Council proposes two options for a SRV
implementation — one year or over 4
years.

4 year option supported.

That Council adopt and apply for the Option for a
multiple year SRV across four years. This is supported on
the basis that it spreads the increase over multiple years
which has less immediate impact on ratepayers.

The proposal to reduce the Domestic
Waste Charge (DWC) by $245 ($4M total)
and increasing a corresponding amount
in Council rates.

Supported.

There was no feedback that indicated that this was not
generally supported by the community.

That Council move from a Base to a
Minimum Rating System and establish
new rating categories

Supported.

The Minimum Rating system was generally supported by
community feedback. Comments concern inequity of
rates burden on houses, not units was considered,
particularly as the dominant form of housing in the LGA
are units. Growth of population will continue promoted
by increasing numbers of units. Housing and unit growth
will increase use and demand for additional services and
infrastructure. The Minimum rate will ensure that units
will provide fairer contribution to costs of Council
services and infrastructure.

The SRV proposal has been reviewed and amendments
proposed to move to the maximum minimum rate of
$1200 within 2 years, which will improve cashflow quicker
but also increase the contribution of units to Council
rates and ameliorate part of the SRV increase for owners
of houses.

That Council address cash flow with a
loan borrowing program to expedite
asset renewal funding.

Supported.

Only one comment was received objecting to a
borrowing program.

That the Connector Bus cease

Supported in part.




Proposal

Recommendation

That Council discontinue the Strathfield Connector Bus
service as a savings and productivity improvement in the
SRV proposal. The review and engagement on Connector
Bus indicated demand in particular locations and certain
demographics. It is proposed to transition this service
from general transport to targeted services in the short
term, cap expenditure and review and identify other
methods of meeting unmet community transport needs.

That Council exhibited amendments to
the following IPR documents - the
Delivery Program 2022-2028, Operational
Plan 2022-2023 and Long Term Financial
Plan

Adopted.

Draft amended plans were exhibited and adopted by
Council in February 2023.
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Appendix A — Community Feedback
Introduction

This section provides more detail on specific engagement activities involving community
participation.

1. Community Information sessions/meetings
2. PopUp information stalls
3. Submissions
4. Community Survey
1. Community Information sessions/meetings

A total of three (3) information sessions/meetings were notified to all residents. Two meetings were
held at the Strathfield Town Hall and one meeting was held online in the month of December 2022.

The meetings were held in a presentation style format. Presentations were made by senior Council
staff and consultants Morrison Low through talking through a MS PowerPoint to the participants
(refer to Appendix C).

The engagement meeting presentation covered:

introductions

e how the meetings run and how participants can participate (i.e. ask questions or express
views)

e what the meeting is about, the objectives and importantly what it’s not about

e what Council’s financial sustainability obligations are

e Morrison Low’s independent assessment of the situation and causes

e what some of the options and choices are to resolve the problem

e feedback from the participants on the options via Zoom polls

e opportunities for questions from participants

e where to from here — expressing views and next steps.
Meeting 1 — Monday 12 December 2022 at 6pm

Six (6) community members were in attendance. The meeting was opened by the General Manager,
who provided background to the SRV proposal. Consultants Morrison Low provided a detailed
briefing of the SRV proposal.

The key issues and concerns raised at the meeting were:

e Questioning about how Council came to be in a position where substantial increases were
required. Some comments included the need for a forensic audit of contracts, the hiring of



staff practices under the previous General Manager, suggestions that library hours of opening
need to return to prior times.

e There was some concern about the SRV proposal but participants indicated an understanding
of the importance of the need to address Council’s financial sustainability.

Meeting 2 — Wednesday 14 December 2022 at 6:00pm

The meeting was opened by the General Manager, who provided background to the SRV proposal.
Consultants Morrison Low provided a detailed briefing of the SRV proposal.

6 community members were in attendance. 4 councillors attended including the Mayor.

The key issues and concerns raised at the meeting were:
e Questioning about how Council came to be in a position where substantial increases were
required.
e One of the residents who attended the session congratulated the Council and staff for finally
taking steps to address the issue.

Meeting 3 — Thursday 15 December 2022 at 6pm (online)

1 community members was in attendance.

To ensure residents and ratepayers had access to information sessions and could participate in
directly asking questions, one community engagement meeting was held virtually via Zoom, facilitated
by Morrison Low. Registration for the meeting was advertised on Council’s website. Links to the
meeting were sent prior to the meeting to those persons registered with the meeting presentation
slides available on Council website.

The format of these meetings included:
e presentation on the SRV process, options, and implications (Appendix C)

e requesting questions from participants.



This meeting was recorded and the links to the recordings were included on Council’s website
following this meeting.

The participant did not raise any questions or issues at the meeting.

The meeting recording can be found at: Attps.//strathfieldnswgovau-

my.sharepoint.com/personal/fina_nainoca_strathfield nsw_gov _au/ layouts/15/stream.aspx?id=%2F
personal’2Ftina%5Fnainoca’s5Fstrathfield’s5Fnsw%5Fgovis5Fauls2FDocuments’2FRecordings%2FSRV
2%200nline%20Consultation22D20221215%5F181220%2DMeeting%20Recording % 2Emp4&ga=1

2. PopUp information stalls

Council operated four PopUp stalls to encourage members of the community to meet and discuss
their views on the SRV proposal with Council staff in person. Four stalls were held over December
2022 and January 2023.

Meeting 1 - Saturday 10 December 2022 at 10am to 12pm at Homebush shopping centre
A number of staff attended this this engagement. 6 community members attended the consultation.
The key issues and concerns raised at the meeting related to the SRV included:

e Request for information on the impact of SRV increase on an individual property (followed up
with later response)

e Street sweeping needs to be scheduled on a regular basis (set time and date) and suggest there is
no parking allowed on streets during this time (referenced Mosman Council)

e Does not support rate increase (3)

o lllegal boarding house/non complying development operating in nearby street

e Too many CCTV’s in LGA, why were they installed? what use is made of data?

e Street cleaning inadequate, don’t see anyone sweeping unless a complaint is made

¢ Insufficient street sweeping in nearby streets

e More detail should be provided on Council’s current and projected income, projected
population/income from new dwellings, clear explanation of how Council is future proofing,
independent oversight of proposed funding.

Meeting 2 - Tuesday 13 December 2022 at 10am to 12pm at Strathfield Plaza
The Manager Communications and Events attended this engagement. 6 community members were in
attendance. The key issues and concerns raised at the meeting were:

e Council needs an audit of contracts issued by previous management.

e Areas outside of Strathfield Railway need to be rehabilitated as it has rotted over the last 12 years.
e Library needs to return to previous opening hours

e Council trees need to be pruned (request forwarded to officer for follow up)

e Misuse of leaf blower early in the morning by neighbours

e Council needs to improve Strathfield Town Centre on both sides of railway.



e Replace old trees with trees that don’t drop leaves. More street sweeping and vacuuming of
streets.

e Water in Raw Square underpass — condition is unsafe and resident almost fell.

Meeting 3 - Saturday 17 December 2022 at 10am to 12pm at Cooke Park Belfield.
The General Manager and Manager of Finance attended this engagement. 1 community member was
in attendance who discussed the SRV proposal and how it applied.

Meeting 4 - Saturday 21 January 2023 at 10am to 12pm at Strathfield Library at Strathfield Library
Homebush.

The Director Corporate & Community and Chief Strategy Officer attended this engagement. 7
community members attended the consultation and raised the following issues:

e Where the rate income is primarily spent? Eg on what services, activities etc.

e Suggestion that Council should commence charging residents for Council clean up services
(advised this is covered by the Domestic Waste Charge, which is paid with Council rates)

e Street sweeping services — many people are sweeping onto the roads and should place
leaves/waste in a bin.

e Concerns about impact of SRV on cost of living expenses for households.

e Are boarding houses, child care centres etc paying rates and if so, what type of rates do they pay?
Eg resident, commercial etc.

e Add information on the Council website such as video of presentation on the SRV case.

o Like the Connector Bus Service. It should be better publicised to attract passengers.

e Maybe trial erecting signs in streets to move cars to assist street sweeping.

e Can the Community attend Council meetings or is it still on Zoom? (Response that meeting is
broadcast but public is welcome to attend in-person).

e A few requested estimates of impact of SRV on their properties (responses issued subsequently
to ratepayers by email or mail).

3.  Special Rate Variation — Submissions

A total of 35 submissions were received. Of the 35, 17 were written submissions (letter or email) and 18
lodged online.

A total of 15 submissions raised objections or concerns with the SRV increase. Of this 11 cited
affordability cost of living and interest rates including a submission about impacts on pensioners, two
submissions stating that increases on industrial properties is unaffordable and large increases will be
passed onto tenants. 4 submissions stated that the impact of the proposed SRV increase is
significantly higher on houses than units. Many linked concerns with the SRV increase with comments
with the need for Council to improve its services and maintenance of the local area.

The other 20 submissions mainly raised issues about Council management including need to dedicate
Council resources to core or essential services, that waste and unnecessary expenditures need to be
cut and savings found from cuts to events, Christmas decorations, that the Connector Bus should be



cut, become a user pays service or improve service those who need it eg elderly or people with

disabilities. There were also comments about specific programs such as tree management, traffic

controls and green waste. Some submissions made suggestions about areas for potential revenue

such as parking meters, rate levies on new properties for street beautification.

Opposed to SRY

Oppose the SRV as cost of living is high and do not want to pay more Council rates

Oppose the SRV due to increased cost of living. Maintenance of public areas is poor, critical
of expenditure on Hudson Park.

Oppose SRV

Oppose SRV due to current economic conditions. Inadequate maintenance and need for
better services. Council should consider amalgamation and maintain or reduce rates

The current high cost of living and the upcoming Covid wave is already creating immense
stress to the residents. Psychological wellbeing of the residents should be the top priority of
the council. Properties with value of $ 1 million or more should be charged higher rates.
People living in units should be spared of this burden. Council should not provide free
services, provide basic services eg tree pruning and road maintenance.

Object to SRV increase to industrial properties. The increase is unaffordable in current
economic climate. Council should focus on core services and run the council as a sound
financial institution than a huge rate spike

Object to SRV increase as maintenance of public areas is inadequate and need better road
management and on-street parking as well as bus service on Parramatta Road in Homebush
West to Burwood or Lidcombe

Opposed to SRV increase. Improve maintenance and services. Cut unnecessary expenses and
Connector Bus. Overdevelopment in LGA is creating problems for infrastructure, damage to
roadways and footpaths by development and building works.

Object to SRV proposal due to inequities burden on houses, not units. 26% of ratepayers will
be paying an increase of 20% to over 100%. SRV above inflation, wage rises and not affordable.
Many house owners in Strathfield have a huge mortgage with increasing interest rates. Self-
funded retirees with no government assistance. Council needs to demonstrate cost
efficiencies.

Object SRV proposal is not equally applied, it has significant impact on single dwellings and is
unfair. Minimum rate system is a fairer system

Object to SRV proposal due to unequal burden of rates on houses, not units. Stop connector
bus and make better decisions.

People living in units in high concentration probably use more services person — yet the
landowners are carrying the burden of rates. Review spending priorities and spend only on
basic services. Charge rates per person instead of per unit of land held, churches should pay
rates

Oppose SRV and new categories that target business which will result in large increases
passed onto tenants

Oppose SRV. Stop waste or unnecessary spending on projects that are non-essential services
eg Connector Bus. Be more transparent with the community



15.

Concern with SRV due to cost as a pensioner SRV would be an extra burden. The rebate of
$250 per year has remained the same for more than a decade whereas the rates have gone up
by more than 50% during the decade

Comments on management, services and revenue raising

Council resources should be dedicated to core business eg area maintenance, infrastructure,
waste services etc and not spend money on festivals, events etc.

Council should consider alternatives to the SRV to increase revenue eg parking fees for
business vehicles, boats and trailers, meter parking and expand commercial area of the
Strathfield Town Centre

Improve financial reporting and transparency

Council problems caused by wastage, inefficiency and inability to manage budgets, needs full
assessment of future funding needs before SRV application.

Use cash reserves to deal with short term deficits, remove Connector Bus Service and review
ranger service.

Understand need for Council to undertake sound planning and management. Resource street
beautification and footpath upgrades.

Need to improve major and local roads, heavy trucks are damaging roads, support new tree
plantings, review connector bus and improve living conditions for all residents and
community.

Replace 2023/24 residential rates with the proposed rate for 2024/2025. Review residential
rate categories. Overseas examples demonstrate how the Connector services could be self-
funding. Community assets can also generate some operational income to help reduce
increasing cost burden.

Implement cost measures 1) amalgamate Council 2) Collect a special rate variation on new
property owners/ratepayers of 2% of the property purchase price for streetscape
beautification/liabilities for building/truck damage 3) End the Strathfield Connector/user pays
4) Reduce the nonessential eg Christmas decorations, events etc. 5) Eliminate red tape for
safety measures/property maintenance eg tree trimming.

Improve management of Connector Bus, retirees need access to free transport due to
cancellation of driver’s licences after a certain age. If it can’t be improved, cancel service, sell
buses to recoup funds

Improve tree policy and consider cost of damage of damage of tree roots to building
foundations and pipes and trees of a certain height don’t provide shade.

Save costs by replacing tall street trees that interfere with electricity wiring from telegraph
poles with to buildings very hardy, drought resistant trees

Clean up tree branches and leaves in our street and prune trees

NSW Government should provide grant for green waste bins for residents and provide liquid
compost.

Hasn't the council made more money from the proliferation of units in Strathfield council
area?

Too many staff especially ones that double up with state stuff

Spend less on unnecessary speed bumps every 50 metres = more money for pothole repairs
In addition to SRV, council should also increase the application fees for new building approval



19. Strathfield Council should have money with all the new unit towers. Maybe Council's
expenses are excessive and should be reviewed. Stop building / making more parklands.

20. Costs of running Bus overstated, necessary for elderly/low income/people with disabilities.
Stop waste eg too much street sweeping, councillor junkets



4.  Special Rate Variation (SRV) Survey - feedback

Council received 248 completed surveys relating to the SRV proposal. The survey was held online and
open from 6 December 2022 until 31January 2023. Print copies were available on request and
completed print surveys were keyed into the survey software.

Respondent information

Question: Where do you live?

N = 248 responses

The majority of responses were from the suburb of Strathfield (56%), followed by Homebush (19%),
Strathfield South (11%) and Homebush West (10%). Belfield and Greenacre recorded under 3%.

Suburb No. of responses %
Belfield 7 3%
Greenacre 4 2%
Homebush 46 19%
Homebush West 25 10%
Strathfield 139 56%
Strathfield South 27 1%

Question: Are you a ratepayer to Strathfield Council?

N = 248 responses
94% of survey respondents stated they were a ratepayer of Strathfield Council, with 6% stating no.

Financial sustainability of Council




Question: Do you support Strathfield Council remaining financially sustainable?

N = 248 responses.

84% of survey respondents stated that they support Council remaining financially sustainable, the
remaining 16% disagreed.

Awareness of the SRV proposal

Question: Have you received or read information from Strathfield Council about a proposal to apply
for a special rate variation to IPART for an increase in general rates above the rate cap?

N = 248 responses.

81% of survey respondents stated that they were aware of the SRV proposal, with remaining 19%
stating no.

Understanding the SRV proposal

Question: “If yes, where you able to understand the information provided by Strathfield
Council?

N = 248 responses.
71% (175 responses) stated they understood the information provided. 29% (73 responses) disagreed
with the statement. However, Council did provide other means of obtaining further information

including meetings, popup stalls and contacting Council with inquiries

Preferred SRV option




For the community consultation, Council proposed two options for the Special Rate Variations, either
in one year or across four years. The preferred Council option was for introducing the SRV across
four years (Option 2) rather than a SRV increase in one year (Option 1).

Question: Strathfield Council considered two special rate variation options. 1. The full amount
required applied over a single permanent increase or 2. four smaller permanent increases over

the next four years (which is Council's preferred option). Which option would you prefer?

56% of responses supported the multi-year option, while 10% support the one year option.

N=245
Proposed SRV options % No of responses
The amount to be applied over one year 10% 25
The amount to be spread over four years 56% 136
Other 34% 84

34% of responses indicated ‘other’ and nominated their own response. The highest number of
responses indicated they did not support the rate increase and seconded highest responses
concerned Council improving efficiencies, prioritising services and improved management of budgets.

‘Other’ responses (grouped where responses were similar):

Comments (grouped) No responses
Don't support rate increase 42
Council should be more efficient, cut waste, priority core services and work 19

within budgets - don't support increase

Need more information

No comment 2




Other comments — 1 response

e Amalgamate council to improve finances

e Can't afford the increase - families are struggling with cost of living
e Council rates are already too high

e Council should charge more rates to maintain area properly
e Cut Connector Bus and save money

e Developers should pay more, don't support rate increase

e Draw on investments and reserves

e | support the proposal of the Homebush Residents Group Inc
¢ Implement rate peg only

e Increase rates moderately without decrease in water charge
e Not relevant to me

e Rebates for pensioners, low income and heritage properties

e Residents are not the cause of financial mismanagement, find savings within council

e Support increase over 10 year period
e Support SRV for business, not residence

Comments or suggestions on the SRV proposal

Question: Do you have any comments or suggestion on the proposal to apply for a special rate
variation? (open-ended responses). There was a total of 248 responses. As comments were self-

nominating, they covered a range of issues, which are grouped where similar.

Council needs more efficient management/better service delivery/prioritised | 34.27%
on essentials/find savings and cut waste

Oppose SRV increase 20.56%
No comment 17.74%
Affordability/provide financial assistance to pensioners & low income earners | 10.08%
Remove Connector Bus and reduce costs 9.27%
Improve and notify community about how Council is financially managedina | 8.47%
transparent and accountable way

Rates and/or SRV is too high 4.44%
SRV burden is not equitable/houses targeted/unit occupant high consumers 4.03%
of services and infrastructure

Support SRV 3.63%
Support multi-year implementation 3.23%
Industry & developers should contribute more/damage to roads & 2.82%

infrastructure

The following comments were mentioned 3 or less times
e Consider merging with another council
e Strathfield needs to remain financially viable
e More information needed

e Survey is misleading




Strathfield Town Centre should be consolidated under one Council
Keep connector

Appreciate Council consultations

Lower value properties should pay less

Oppose borrowing

Tree issues

How does Council compare with other councils?
Proposal is not clear or well presented

SRV should include all increases and be increased at same rate each year
Council needs be tough on law breakers

Establish Government on-demand bus service
Projected figures are underestimate impacts

Improve communications with community on Council issues
Council should be wealthy with all the units

Rate increase should apply to private schools

Single year increase and no further increases

No leisure centre

Prioritise environment

Poor services for seniors

Concern with permanent increase

Landlords will pass on increases

Oppose high density with no car parking onsite
Redevelop Strathfield Town Centre

What is difference between SRV and rate increase?
Strathfield's rates are good in comparison to others
Rates are too high

State or Federal Government should contribute more
Pay in instalments

Share services with other councils

Unnecessary traffic controls

Where will additional money be spent?

Investigate power generation

Investigate other ways of remaining sustainability

No services provided to seniors

Get assistance from State Government

Projections based on old valuation data not current
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1. Context

Morrison Low Consultants has been engaged by Strathfield Council (‘Council’) to provide support and advice
through the proposed special rate variation (SRV) process.

11 Background

Strathfield Council’s (Council) 2022-32 Long-Term Financial Plan (LTFP), adopted in July 2022, forecasts
consolidated operating deficits until 2030. Further analysis of Councils operations and separating out the
General fund operations, a revised LTFP will be publicly exhibited at the same time as Council consults with
the community on the proposed Special Rate Variation.

Council has made efforts to contain costs and find savings over several years and has identified further savings
of $1,404,172 that are included in its financial forecasts.

Despite this Council must now consider growing rates income through a Special Rate Variation (SRV) to
maintain financial sustainability.

During October and November 2022, Council reassessed its long-term financial position and identified a need
for an SRV. At the Council Meeting on 6 December 2022, Council considered options for a permanent
cumulative SRV as set out in the table below.

Proposed SRV increases — Option 1 - One year
2023-24 2024-25 2025-26 2026-27  COMPOUNDED

Forecast rate peg 3.7% 3.0% 2.5% 2.5% 12.2%
Domestic waste transfer 20.3% n/a n/a n/a 20.3%
Option 1: Single year SRV 50.0% n/a n/a n/a 50.0%

(excluding domestic waste
transfer & rate peg)

Option 1: Single year SRV 74% n/a n/a n/a 74.0%

(total including domestic (88.3% if years 2-

waste transfer & rate peg) 4 rate pegs are
included)

Proposed SRV increases — Option 2 - Four years
2023-24 2024-25 2025-26 2026-27 COMPOUNDED

Forecast rate peg 37% 3.0% 2.5% 2.5% 12.2%
Domestic waste transfer 203% n/a n/a n/a 20.3%
Option 2: Multi-year SRV 10.0% 5.0% 15.0% 15.0% 52.7%

(excluding domestic waste
transfer & rate peg)
Option 2: Multi-year SRV 34.0% 8.0% 17.5% 17.5% 99.8%
(total including domestic
waste transfer & rate peg)
If supported, Council will seek the community’s feedback on the proposed SRV options.

© Morrison Low 1



This community engagement action plan outlines the approach, key messages and timeline for community
consultation on the potential SRV. This plan has been developed to ensure that it meets the SRV assessment
criteria set out by the NSW Office of Local Government, who sets policy and oversees the local government
industry, and the Independent Pricing and Regulatory Tribunal (IPART), who will assess any SRV application
submitted. It has also been developed in compliance with Council’'s Community Engagement Policy and
Community Engagement Plan, as well as the International Association for Public Participation (IAP2) Quality
Assurance Standard.

12 Engagement purpose and goals

The purpose of this community engagement is to ensure that the community is adequately informed and
consulted about the impact of the proposed special rate variation and the impact of not applying for a special
rate variation.

The objectives of this community engagement process include:
e To present the proposed SRV.
e Toidentify the impact of the SRV on the average rates across each rating category.
e To exhibit an updated LTFP demonstrating the impact of the proposed SRV on Council’s operating
results from 2023-24 for feedback and final endorsement by Council.
e To communicate to the community the timeline and process for any potential SRV application.

e To gather and consider the community’s feedback to inform Council’s final decision on whether and
how to move forward with an SRV application.

13 Stakeholder analysis

The key impacted stakeholders are those that pay rates in the Strathfield Council Local Government Area
(LGA) or are renting property in Strathfield, where there may be rent increases passed to cover the proposed
rate increases fully or partly.

Stakeholder groups have been identified below to ensure that the specific considerations of these groups can
be integrated into the community engagement plan. These groupings are not mutually exclusive, that is
individuals may fall into a number of different stakeholder groups. For example, individuals who own multiple
properties in the LGA may be both resident ratepayers and landlord ratepayers.

Table 1 Stakeholder groupings

Stakeholder group | Whois in the group | Specific considerations

Resident ratepayers Homeowners who are Proposed rate increases will be directly incurred by these
residents of Strathfield stakeholders.
LGA

Residential Renters Renters who are residents It will be a decision of the landlord on whether and when
of Strathfield LGA any rate increases are passed on to renters.

Landlord ratepayers Investment property It will be a decision of the landlord on whether and when

owners of property within ~ any rate increases are passed on to renters.

Strathfield LGA
Business, Strathfield CBD Business property owners Proposed rate increases will be directly incurred by these
and Major Retail Shopping  within Strathfield LGA stakeholders. Where there are commercial leases in place,
Centre ratepayers

© Morrison Low 2



it will depend on the contract terms as to whether and
when any increase will be passed to tenants.

Culturally and Linguistically ~ Ratepayers, renters, Council's Translation Information Page will be included in

Diverse (CALD) members landlords and business all relevant materials.
operators with CALD Ensure that non-English collateral and media are included
backgrounds in the communications on the SRV.

Community stakeholders Residents’ groups, sports These groups have a direct interest in their members/
and recreation groups, residents and therefore, they need to understand why
environmental groups, Council is proposing an SRV.

cultural groups and local

business/industry.
Council’s consultative Any advisory Committees? = These committees need to be informed and consulted.
committees

Within each stakeholder group, there will be a range of socio-economic factors that will be considered
through a capacity to pay analysis and report; this will further inform not only the affordability of any SRV, but
also may provide further insight to improve the consultation plan and key messages.

2. Approach

The defined approach to engagement has been crafted in line with Council’s seven core engagement
principles:

e Strategy-led

e Proactive

e Open and inclusive
e FEasy

e Relevant

e Timely

e Meaningful.

2.1 Impact and complexity of the engagement

This engagement is defined as ‘high impact’, which means that the issues will have a real or perceived impact
across the whole LGA. The issue has the potential to create controversy and has a high level of potential
community interest.

It is also considered to have ‘high complexity’, as the information presented to the community will be based
on relatively complex financial analysis and needs to be expressed in terms that are easily understood.

2.2 Levels of engagement

The level of engagement is defined from the IAP2 Spectrum of Public Participation in the figure below, also
included in Council’s Community Engagement Policy. This spectrum outlines the level of engagement required
depending on the purpose and desired outcome of the project.

© Morrison Low 3



Figure 1 1AP2 Spectrum of Public Participation'

To meet the assessment criteria for an SRV application, Council must:

1. Demonstrate that the need and purpose of a different rate path for Council’s General Fund is clearly
articulated and identified in Council’s Integrated Planning and Reporting (IP&R) documents.

2. Show evidence that the community is aware of the need for and the extent of a rate rise.
3. Show that the impact on affected ratepayers is reasonable.
4. Exhibit, approve and adopt the relevant IP&R documents.

5. Explain and quantify the productivity improvements and cost containment strategies in its IP&R
documents and/or application.

6. Address any other matter that IPART considers relevant.

To meet criterion two, Council would only need to undertake engagement at the “inform” level, but a
“consult” level would ensure it more fully meets criteria one and four.

The LTFP adopted in July 2022 forecasted operating deficit but did not specifically identify the need for an
SRV. To meet these criteria fully, Council will adopt an updated LTFP, which includes the proposed SRV, that
will be exhibited in parallel to this community engagement process.

As a result, this community engagement action plan is drafted to meet both the inform and consult levels of
engagement. This means that Council will provide the public with balanced and objective information to assist
them in understanding the problem, alternatives, and preferred solution and to obtain the public’s feedback
on analysis and alternatives. Council will keep the public informed, listen to and acknowledge concerns and

! International Association for Public Participation (IAP2) Australasia, 2018. /AP2 Spectrum of Public Participation. Retrieved from:
https://iap2.org.au/wp-content/uploads/2020/01/2018 IAP2 Spectrum.pdyf.
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aspirations, and provide feedback on how public input influenced the decision made by Council.

Given the complexity of the project and proposed level of engagement, Council’s Community Engagement
Strategy outlines the following as possible mechanisms for community engagement that are considered
relevant to this consultation:

Print:
—  Reports, fact sheets, letters, flyers
— Advertisements
- Media releases
— Billboard, banner, poster, signage
— Direct mail, rate notices.

Online:

— Newsletters, emails, bulk text messages

—  Web pages, campaign/project microsites

—  Social media

— Surveys (phone and online)

- Submissions (email and post), listening post (online forum).
Face-to-Face:

- Pop-up stalls, displays, open days

— Community events

Speaking at Council meetings

—  Workshops, focus groups, stakeholder interviews
—  Forum, briefing, information session.
Interactive:
— Interactive collaborative mapping (such as Social Pinpoint)
— Hotline/phone-in
- Polls

—  Suggestion box.
This community engagement will build from inform to consult:
1. Inform: to raise awareness and inform all stakeholder groups of the options being considered.

2. Consult: to seek considered community feedback on these options to inform Council in their final
deliberations on a potential SRV application.

© Morrison Low



The proposed mechanisms to be used for this engagement are outlined in the table below.

Table 2 Engagement mechanisms

Direct mail out Inform
Newspaper advertisements Inform

Include in-language information, Inform

e.g., via printed inserts, in local

newspapers

e-Newsletters Inform

Social media channels Inform

Have your Say page (website) Inform & consult
Community “roadshow” — face-to-  Inform & consult

face and online forums

Public forums (one online and face-  Inform & consult
to-face)

Library drop-in sessions with Inform & consult
translators

All ratepayers
All residents

CALD communities

Approx 30,000 subscribers — residents and businesses

Facebook: 7,670 followers
Instagram: 1,816 followers
LinkedIn: 2,287 followers
Twitter: 638 followers

All residents and ratepayers

Key community groups

All residents and ratepayers

CALD communities

These external community engagement mechanisms will be coupled with internal communications to inform
all staff about the proposed SRV and process and provide them with information to direct questions from
members of the public that may arise in their day-to-day interactions. This will include:

o A managers’ briefing

» Information and scripting for customer service and frontline teams

» Updates in staff e-news.

© Morrison Low



23  Roles and responsibilities

The roles of councillors, Council officers and Morrison Low in the engagement process are defined in the table
below.

Table 3 Roles and responsibilities

Morrison Low (consultant) » Develop the background paper on the SRV
« Facilitate public forums, assist Council in preparing presentation and
taking notes at each forum
» Peer Review report on community engagement outcomes

Strathfield communications and » Develop collateral for the various written mechanisms, based on
engagement team information provided by Morrison Low to inform Council
communications
« Publish and release materials in line with this community engagement
action plan, including internal communications

« Gather community feedback and provide to Morrison Low for

analysis
Strathfield executive and management « Brief staff on SRV, process and community engagement activities
team
Strathfield councillors + Approve community engagement plan
Strathfield General Manager » Endorse community engagement plan, approve any adjustments to
community engagement process as required
« Participate in media interviews and public forums, where required
24 Timeline

The high-level timeline, with key milestones, is mapped out in the figure on the following page. Further detail
on tasks and dependencies is provided in the supporting action plan.
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Figure 2 Community engagement timeline
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3. Detailed action plan

Table 4 Action plan

Ref |Action Responsible I By when Dependency
1 Draft Background Paper for SRV Morrison Low (consultant) 18 Nov
2 Finalise updated LTFP for exhibition Morrison Low and Executive 22 Nov
2 Develop FAQs Communications & Engagement team and 25 Nov 12

Morrison Low (consultant)

4 Draft ‘Direct Mail’ content Communications & Engagement team and 12
Morrison Low (consultant)

5  Draft (and translate, where applicable) Newspaper advertisements (two — one each Communications & Engagement team 12
month)

6  Draft e-Newsletter content Communications & Engagement team 25 Nov 12

7  Develop video on SRV (TBC) Communications & Engagement team 25 Nov 12

8  Develop survey Communications & Engagement team and 25 Nov 12

Morrison Low (consultant)

9  Build ‘Have Your Say’ page Communications & Engagement team 25 Nov 12
10 Schedule roadshow and public forums (face-to-face and online) Communications & Engagement team 25 Nov
1 Develop media release and social media content for commencement of engagement Communications & Engagement team 25 Nov 12

12 Develop and distribute information and scripting for customer service and frontline staff Communications & Engagement team 28 Sept 12



Ref |Action Responsible By when Dependency

13 Council resolves to proceed to community consultation on an SRV and advises IPART of ~ Council 6 Dec 12
its intent to submit and SRV

14 Brief managers on Council decision and next steps General Manager / Directors 7-8 Dec 14

15  Publish first newspaper advertisement on SRV Communications & Engagement team 9-12 Dec 514
16 Open the ‘Have Your Say’ page and Survey to the community Communications & Engagement team 9-12 Dec 9,14
17 Engagement period commences 9 Dec 14

18 Publish e-Newsletter Communications & Engagement team 9 Dec 6,17
19 Release direct mail out Communications & Engagement team 9-12 Dec 477
20  Manage social media Communications & Engagement team 9 Dec —31Jan 17
21 Manage media enquires Communications & Engagement team 9 Dec —31Jan ni7
22 Conduct public and roadshow forums Communications & Engagement team 9 Dec —31Jan 10,17

Morrison Low (consultant) to facilitate
public forums

23 Publish second newspaper advertisement Communications & Engagement team Early Jan 2023 517

24  Release reminder of SRV community engagement closing 31Jan 2023: Communications & Engagement team 16 Dec & 13 Jan 6,117
o E-Newsletter
«  Social media

25  Close engagement, exhibition of updated LTFP and survey, and gather all community Communications & Engagement team 31Jan 17
feedback



Ref |Action Responsible Dependency

26  Analyse submissions and survey results and draft community engagement report Council — Communication and Engagement 1-15 Feb 25
team: Peer Review Morrison Low

27  Finalise updated LTFP based on feedback over exhibition period Finance team 1-15 Feb 25
28  Draft report to Council Council 16 - 20 Feb 25
29  Council resolves to submit an SRV application Council 28 Feb 28
30  Prepare SRV application Morrison Low and Council 28 Feb 29

31 Submit SRV application Council 3 Mar 30



3.1 Measures of success

A final community engagement report will be produced to document the outcomes of the
engagement process, but also to clarify the extent to which the community engagement activities
reached all relevant stakeholder groups. Measures to understand the level of reach and participation
in the engagement process will include:

attendance at forums

SRV related inquiries through customer service teams
number of unique survey responses

number of submissions on the SRV proposal

key analytics from the ‘Have Your Say’ page.

Where feasible, measures of success would also include documenting key demographics of
participants to ensure that it is both representative of the Strathfield community and engagement
activities have reached groups that can sometimes be hard to reach.

4. Key messages

The key messages for the community should clearly communicate what is not negotiable and what
aspects are open for community feedback to inform the decision-making process.

Non-negotiables include:

the legislative requirement for Council to employ sound financial management principals.

the current core deficits in the General Fund need to be addressed, targeting sufficient
surpluses over time to ensure the ongoing financial sustainability of Council.

Community feedback is sought to:

assess the level of community understanding of the proposed SRV and it impacts and why it is
needed.
seek submissions on the proposed SRV and the updated Long Term Financial Plan.

To support these key messages and the development of collateral for the community engagement

activities, a background paper will be developed to articulate the need for and level of SRV being
sought.

In addition, Council will also have the following reports:

1. A capacity to pay report which will investigate, analyse and report on the community’s
capacity to pay against Council’s rating categories and proposed SRV. This includes research
of specific areas across the LGA and will undertake a range of comparisons and assessments
of information for areas/locations within the LGA, and associated land use.

2. Anupdated LTFP and financial sustainability analysis that will demonstrate the impact of the
SRV on the ongoing financial sustainability of Council.

Key messages in any community communications and collateral will also include:

how community members can seek further information or have their questions answered.



» how community members can provide their feedback on the proposed SRV.

» what to expect after the community engagement activity is completed, including IPART’s
public submission and assessment process.

41 Frequently asked questions

A set of frequently asked questions (FAQs) and their responses will be developed for this engagement
process. While every effort is made to ensure that this is a complete list of FAQs at the
commencement, these questions will be regularly reviewed and updated throughout the engagement
process.

The below is a starting list of the questions we expect to develop for the FAQs:

» How will the proposed special rate variation impact my rates?

« Why do we need an increase to our rates?

»  What is the alternative to the proposed rates increase?

»  What action has Council taken to address its financial situation?

» How does Council work out what rates to charge each resident?
o How will the 2023 General Revaluation impact my rates?

»  What is Council doing to keep rates low?

« Can't you get more funding from other levels of government to help pay for things?
» What if | can't afford to pay my increased rates? (Hardship Policy)
»  When would a rate increase be applied from?

» How has Council identified the priority initiatives?

»  Whois IPART and what do they do?

5. Monitoring and risk

51 Monitoring

During the consultation process, the level of engagement will be monitored by Morrison Low and
Council’s Communications and Engagement team.

Any proposed adjustments to the plan will be approved by the General Manager before
implementation.

5.2 Risk assessment

The table below documents the key risks associated with this community engagement. The risk ratings
are assessments of the residual risk after the documented risk responses are implemented.

Table 5 Risk assessment

Risk response Residual Residual Residual risk

likelihood consequence | rating

Engagement doesn’t meet Engagement plan and activities Low Medium Low



Risk response Residual

likelihood

Residual
consequence

Residual risk
rating

IPART assessment criteria.

Impact on ratepayers of
raising rates at a time of
increasing inflation and cost
of living pressures.

analyse and integrate requirement
to meet criteria.

Capacity to pay analysis to Medium
understand the impacts of rate

increase on community.

Key messages to impact on Council

of not seeking the SRV.

Medium

Medium
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Appendix C — Community Engagement Information

Information related to the Community Engagement include the following documents:

1. Summary of SRV (website text)

2. ‘Protecting our Future’ information pack — English version
3. ‘Protecting our Future’ information pack — Chinese version
4. ‘Protecting our Future’ information pack - Tamil

5. ‘Protecting our Future’ information pack — Korean

6. Mayors letter to the community — January 2023

7. Detailed background papers

8. Frequently Asked Questions (FAQs)

9. SRV Community Survey

10. Summary of social media and eNews postings

1. Draft rating classification map

12. Examples of new rates based on land value (website text)
13.  Community rates examples (website text)

14. Condition of Council assets (website text)









Download a PDF Version of the FAQs



PROTECTING OUR FUTURE

> > )

Council is seeking your feedback on a Special Rate Variation to ensure a financially sustainable and positive future for all residents.

After reviewing our current financial situation,
Council has found that it has been producing
operating deficits over the past few years and
has a significant funding backlog for the renewal
of infrastructure assets such as roads, footpaths
and buildings. The backlog has increased from
$1.2 million to a current backlog of around $16.1
million.

These funding gaps have developed over many
years, with previous councils not taking the
required action earlier, when it would have
prevented the current problem. This is the case
for many local councils and for Strathfield in 2014
when the Council last considered this issue, they
decided not to take action.

We are now in a difficult and confronting position,
where a number of internal and external factors
such as rate capping, high inflation, continued
cost shifting from the State Government and
many years of cost increases, exceed the increase
in revenue. If no action is taken, Council will risk
running out of money by 2027.

This requires urgent and immediate action to
protect the future of Strathfield. We must ensure
we are financially sustainable not only now, but
long into the future so the current generation
and future generations will be able to enjoy the
Oasis in the West that is Strathfield Council.

Council has spent a significant amount of
time considering how best to manage this
problem with the least impact on residents and
ratepayers, and is proposing several changes to
allow us to maintain our assets and continue to

provide quality services our community deserves.

The proposed changes include:

(DWMC) by $245 for every residential ratepayer
(S4m total)

Read this in other languages

Bz mD )T E6m N6l LI Turemmisert

CHE 101z OIS gicdAlR

R At = A

STRATHFIELD

initially resulting in $1.3 million annually, increasing to
an improvement of $2.5 million by 2033. Including a
proposal to discontinue the Strathfield Connector
Bus, which will include community consultation.

will increase industrial site rates,
ensuring residential ratepayers pay a smaller
percentage of the total rates.

with a loan borrowing
program to expedite asset renewal funding.

to increase revenue
by $15m over the next 4 years, whilst creating a fairer
rating system.

with
the Independent Pricing and Regulatory Tribunal
(IPART) which would come into effect from 1July
2023. Council is proposing two options, either a one-
off increase or increases over 4 years. The SRV will
apply to all rate categories and the domestic waste
charge transfer would occur in the 1st year.

will see a minimum rate for all ratepayers
initially of $900 increasing to $1,200 over 4 years.
Approx. 70% of ratepayers will only pay the
minimum rate and DWMC.

These changes are not about expanding services
or building new assets, they will generate
income to address funding gaps, renew assets
and maintain services, allowing Council to stay
financially sustainable into the future.

Feedback from residents and ratepayers is vital
to this process. Scan the QR code for more
information and have your say by 31 January
2023.

HAVE YOUR SAY

www.haveyoursay.strathfield.nsw.
gov.au/protectingourfuture

0 @StrathfieldCouncil | 02 9874 9999

council®@strathfield.nsw.gov.au
© ostathfieldmc
65 Homebush Road,
Strathfield NSW 2135

@ ®@StrathfieldCouncil



Proposed Special Rate Variation

The tables below show the percentage increase of rates for the whole
of Council with the proposed 1year plan, the proposed 4 year plan, the
domestic waste charge transfer, and the predicated rate peg.

Reducing the Domestic
Waste Charge will

lower the cost for every
residential ratepayer by
$245 pa.

e | ameas | 20526 | 2067 COMPOUNDED

Forecast rate peg 37% 3.0% 2.5% 2.5% 12.2%
Domestic waste charge transfer 20.3% n/a n/a n/a 20.3%
Option 1: Single year SRV 0 o
(excluding domestic waste transfer & rate peg) 20.0% n/a n/a n/a 20.0%
74.0%
Option 1: Total single year SRV 74% n/a n/a n/a  (88.3% if years 2-4 rate pegs are

included)

Table la: Proposed SRV increases — Option 1

e | 2045 | 202526 | 202627 COMPOUNDED

Forecast rate peg 37% 3.0% 2.5% 2.5% 12.2%
Domestic waste charge transfer 20.3% n/a n/a n/a 20.3%
Option 2: Multi-year SRV o o o o o

(excluding domestic waste transfer & rate peg) 10.0% >0% 15.0% 15.0% >2.7%
Option 2: Total Multi-year SRV 34.0% 8.0% 17.5% 17.5% 99.8%

Table 1b: Proposed SRV increases — Option 2

In the first year of the proposed SRV’s, Council intends to allocate all the domestic waste charge
transfer, 20.3%, to the residential rate category, and for Council’s preferred four year option, 10%
to the business categories and subcategories. For years 2 - 4 the proposed SRV will be distributed
evenly across the rating categories.

How do Strathfield Council Rates Compare?

Council Residential Rate Domestic Waste OTAL Residentia
Average 2022/23 Charge (DWMC) Rate Average + D
2022/23 0

Strathfield $845 $795 $1,640 $4,116
Inner West $1,246 $475 $1,721 $5,134
Lane Cove $1,359 $475 $1,834 $3,354
Canterbury-Bankstown $1,255 $585 $1,840 $6,434
Burwood $1,465 $434 $1,899 $6,861
Woollahra $1,497 $590 $2,087 $6,545
Mosman $1,552 $649 $2,201 $3,830
Hunters Hill $2,374 $600 $2,974 $1,351

Table 2: Council rate comparisons

Have Your Say

Visit the website for more detailed information, timelines and how you can make your voice heard.
Visit www.haveyoursay/strathfield.nsw.gov.au/protectingourfuture




How Does This Affect You?

The following table provides an indication for residential and
business rating categories. The residential table shows the
increase of rates for the next 4 years for the average ratepayer, as
well as those paying the minimum rate (70% of ratepayers).

PENSIONER REBATE
& HARDSHIP

Council offers a $250 pensioner
concession on rates if you hold
a pensioner concession card and
your property is your sole or

The domestic waste charge (DWMC) decrease is also included to principal residence. Council will
show the full rate amount. also continue its Financial Hardship
Policy, which sets out how we
. o T . can assist ratepayers who are
The impact on an individual's rates will differ depending on the experiencing difficulty of paying
unimproved land value (LV) of their property. From 1)July 2023, rates on time. You can find the

changes because of the general revaluation of land undertaken Policy on the website.
by the Valuer General will also come into effect.

Proposed Proposed Proposed Proposed Total/
RESIDENTIAL Average
ULIPEl 2023/24 2024/25  2025/26  2026/27 oo

Annual Rates $845 S1,19 $1,218 $1,443 $1,708 $863
Annual Increase $273 $99 $225 $266 $216
Average ki 2 1 1 $5.10 $4.14
Residential Weekly Increase $5.24 $1.90 $4.3 5. .
Rates Add DWMC Current Charge $795 $550 $550 $550 $550 -$245
Annual Rates (with DWMC) $1,640 $1,669 $1,768 $1,993 $2,258 $618
Annual Increase (with DWMC) $28 $99 $225 $266 $155
Weekly Increase (with DWMC) $0.54 $1.90 $4.31 $5.10 $2.97

Minimum Rates $584* $900 51,000 $1100  $1,200 $616
Minimum Annual Increase $316 $100 $100 $100 S154
Rates Weekly Increase $6.08 $1.92 $1.92 $1.92 $2.96
(70% of Add DWMC Current Charge $795 $550 $550 $550 $550 -$245
EIEDEOR Minimum Rates (with DWMC) $1,379 §1450  $1550  $1650  $1750 $371
Annual Increase (with DWMC) ST $100 $100 $100 $93
Weekly Increase (with DWMC) $1.36 $1.92 $1.92 $1.92 $1.78

Table 3: Impact on Residential ratepayers, 4 year option
*This is the average rate for those ratepayers who are on a minimum using the current base rate structure.

The Domestic Waste Charge will be reduced from 5795 to 5550 annually, therefore offsetting some of the increase in rates by 5245
for every residential ratepayer.

Proposed Proposed Proposed Proposed Total/

BUSINESS (ALL) Average

UPIPEL 2023/24 2024/25 2025/26  2026/27 | rease

| A Annual Rates $416  $5683  $6138  S7212  $8474  $4358

e oB Annual Increase $1,567 455 $1,074  $1262 $1,090

| Weekly Increase $30.05 $873  $20.60  $2420  $20.90
Table 4: Impact on Business (all) ratepayers, 4 year option.

Proposed Proposed Proposed Proposed Total/

BUSINESS - INDUSTRIAL Average

JUpIPEL 2023/24  2024/25  2025/26  2026/27 oo

‘ A Annual $3,910 $6,327 $6,833 $8,029 $9,434 $5,524

o8 Annual Increase $2,417 $506  S1196  $1405 $1,381

| Weekly Increase $46.36 $971 $2293  $2695  $2649

Table 5: Impact on Business - Industrial ratepayers, 4 year option.

www.haveyoursay.strathfield.nsw.gov.au/protectingourfuture



Minimum Rate Application What Will Happen Without an SRV

Without an SRV, and providing the current service levels,
Council will run out of cash in 2027, operating deficits will
continue to increase, and local infrastructure assets will
deteriorate. There will be inadequate funds to fix and
repair roads, footpaths and public buildings. The level of
services will be reduced, including street sweeping and
cleansing. Council will need to increase other revenues
including parking and the cost of our services and charges.

Part of this application seeks to replace Council’s base rate
structure with a minimum rate structure, which will allow the
Council to transition to a fairer rates system.

The table below shows the proposed increase in the minimum
rate for the next 4 years. The rate peg increase will not be
applied during these transition years.

Year Minimum Rate For approximately

2023-2024 | $900 70% of residential
ratepayers, the
2024-2025 51,000 minimum rate and

20252026 $1100 fiomestic waste charge
is all you will pay.

2026-2027 | $1,200

Table 6: Proposed Minimum rates

WHAT WILL THIS FUND?

RENEWING PRUNING
ROADS & FOOTPATHS OUR STREET TREES

CLEANER & TIDIER
STREETSCAPES

HAVE YOUR SAY

Share your feedback by 31 January 2023

Following a 6-week community engagement period in December 2022 — January 2023, Council will collate all
feedback and information and decide whether to apply for a special rate variation at a Council meeting on 28
February 2023. If an application is lodged and approved, it would come into effect on 1July 2023.

POP UP STALLS (10am-12pm) INFO SESSIONS (6pm-7pm, Strathfield Town Hall)
Saturday 10 December: Homebush Monday 12 December

(comer Rochester Rd and Burlington Rd) Wednesday 14 December

Tuesday 13 December: Strathfield Plaza (outside Oporto) Thursday 15 December (online)

Saturday 17 December: Community Room, Cooke Park

Saturday 21January: Strathfield Council Library and WEBSITE

Innovation Hub Visit www.haveyoursay.strathfield.

nsw.gov.au/protectingourfuture
or scan the QR code on the front page.

CO N S U LTATI O N TIMELI N E Should the application Should the application
go ahead be successful
7 December 31)January 3 March 1July
Council consultation begins Council consultation closes Deadline for submission The new rating system
of application to IPART. will apply from this

date onwards.

10 December - 21 January 28 February 3 March - 9 June 9 June

Main pop-up stalls and info Council Extra-Ordinary Meeting IPART Application

sessions to review consultation report and consultation takes = determination
make final decision on whether to place. made by IPART.

apply to IPART for an SRV.
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Monday 9 January 2023
PROTECTING OUR FUTURE
Dear Resident,

You should have received an information booklet we sent out in the mail in December regarding a plan for
Council’s long term financial sustainability.

You elected the new Councillors in 2021 to manage the Council responsibly and to improve the quality of
our local area and services, with transparency and accountability. We have done our due diligence and
reviewed our finances and assets and we have discovered a situation that is worse than anticipated.

The current Council has inherited a legacy of issues from the previous administration, who were not
always transparent in sharing information. This has prevented Councillors from making decisions that
were fiscally sound in the past. The reality is that Council has posted deficits for the past few years and
has an asset renewal backlog of $16.5 million. This means there are insufficient funds to maintain or
renew assets such as roads, footpaths, parks and community buildings. The longer we leave this, the
worse the problem will become. Leadership is about making tough decisions not popular ones and we
need to act now to protect our future.

We have already made some hard decisions and implemented a number of changes to decrease
spending and are looking at more efficiency measures into the future. This includes reviewing the
Strathfield Connector Bus which costs over $1.3 million or about $83 per residential ratepayer per year;
we have also decided to not proceed with the proposed leisure centre, which would have cost ratepayers
a minimum of $1.5 million in losses per year, and required Council to take on a loan of up to $30 million.
Additionally, we have significantly reduced our staffing costs and have shifted our focus on only the
delivery of essential services.

We understand the current economic climate and pressures we are all facing, so we are doing everything
we can to minimise any impact on our residential ratepayers including decreasing your domestic waste
charge by $245; introducing an industrial rating category which will be charged at a substantially higher
rate to ease the burden on residential ratepayers; and introducing a minimum rating system to ensure we
capture more rates revenue from unit developments. Because there are multiple changes that need to
occur, it may all seem overwhelming. Put simply, what all these actions mean, is that for 74% of
ratepayers, any increase will be no more than 19.4% or about $1.77 per week by 2027.

| am counting on your frank and honest feedback by 31 January 2023. Please visit our comprehensive
website for more information at https://haveyoursay.strathfield.nsw.gov.au/.

Our aim is to provide the highest quality services for our residents to ensure our streets are clean, our
roads and footpaths are in good condition, our street trees are pruned and our property values are
maintained.

Our community has been through some big fights over the years and we have always come out on top. |
love this area and | am confident in the strength and spirit of our community. If we work together we can do
what it takes to protect our future and protect Strathfield.

Councillor Matthew Blackmore
Mayor of Strathfield
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Strathfield Council
The Special Rate Variation
Background Paper

Part A Overview

The Strathfield Council (‘Council’) financial position is unsustainable at the current levels of expenditure and
income. This has occurred for a number of reasons discussed in this background paper.

Previous Councils’ have made decisions on assets, services and rating options in the best interests of their
communities. However, the time when combined with other external influences and legislative restrictions
has gradually led to declining financial sustainability. This is a problem which Council must now address this
year.

Council’s 2022-2032 Long Term Financial Plan (LTFP) forecasts consolidated operating deficits to 2033. The
average operating deficit for the 10 year forecast period is estimated at $12.4 million per annum. Ongoing
core costs and externally imposed obligations on local governments are outpacing revenue growth and
placing council budgets under increasing pressure. Unless current levels of income are increased, Council will
be unable to resource renewal of assets and maintain current services. Strathfield Council is not alone; 74
NSW councils reported operating deficits in their General Fund in 2020/2021.

Why does Council need to be sustainable?

The Local Government Act requires councils to apply sound financial management principles and to develop
Long Term Financial Plans that maintain financial sustainability into the future. The financial sustainability
objectives that support service delivery are:

e Responsible and sustainable spending
e Adequate cash reserves and use of borrowings
e Responsible and sustainable infrastructure investment

e To explore options to improve financial sustainability to achieve a fully funded operating position.

These objectives are the foundation for sound financial management and are not negotiable. If a council fails
to meet these principles, then the government may intervene in council operations. We only have to look at
the recent government interventions of the Central Coast Council as an example, where there was a shortfall
in cash for General Fund operations.

A financially sustainable council has the financial capacity to maintain assets and deliver services to its
community over the long term.

© Morrison Low



Why has Council become unsustainable now?

All councils face financial sustainability challenges on a cyclic basis; this is caused by the constraints and
influences on local government. Cost increases have exceeded rate increases and typically reduce spending
on key services like asset maintenance and renewals to keep service going and meet new costs.

There are a number of contributors to this growing financial sustainability gap, some of which are outside of
Council's control and others which Council has some influence over.

Rate capping is a contributor. The Independent Pricing and Regulatory Tribunal (IPART) has set the rate peg
for NSW councils by taking the increase in the Local Government Cost Index (LGCI) and applying productivity
gains or allowances for one-off events. This LGCl is like the Consumer Price Index but calculated based on the
change in cost of the type of goods councils buy, like bitumen and fuel, rather than fruit and vegetables. The
LGCI does not recognise some cost increases councils experience nor that some councils will experience cost
increases higher than the average due to location or other events. Over time small shortfalls accumulate, and
councils generally respond by spending less on asset renewals and maintenance and services until they reach
a point approaching failure.

Cost Shifting. Cost shifting comes in two main forms, the transfer of responsibilities and increased
compliance costs and responsibilities imposed on local government by State Government.

Over the last decade, the NSW State Government, and to a lesser extent, the Australian Government have
transferred costs to local government without sufficient recompense. Major types of cost shifting include the
withdrawal of financial support once a program is established, the transfer of assets without appropriate
funding support, the requirement to provide concessions and rebates without compensation payments,
increased regulatory and compliance arrangements and failure to provide for indexation of fees and charges
for services prescribed under state legislation or regulation. Key impacts on Strathfield have included:

e ARIC - internal audit program using external/internal resources
e Emergency Service Levy increases.
e  Cyber security/modernise systems/fraud prevention

e Crown Land, Plans of Management, Compliance reporting.

New assets are important for any community, especially when provided through Federal and State
Government grant programs and developer contributions. Grants are often discretionary as Council is
generally not compelled to apply for or accept grant funding even though it means valuable community
infrastructure is funded by government. All new infrastructure generally carries hidden costs. The rate cap
does not allow for the new costs associated with the operation, maintenance, renewal and depreciation of
new assets, and Council has to fund these additional costs through its existing budget. Over time these costs
eat into Council’s sustainability as it funds more and more new asset costs from its existing budget.

Service level improvements or high service levels also contribute to the decline of financial sustainability.
Over time service levels have increased, and while some service level changes have delivered net benefit, the
great majority have imposed additional costs.
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In the five years to 2020/21, the average operating performance ratio of NSW councils has steadily declined
from 9.8% in 2016/17, to -1.5% in 2020/21. On top of this steady decline, the economic climate has changed
post COVID-19. The high level of inflation is impacting the cost of materials and contracts that Council
purchases to deliver services. This means that Council can no longer keep expenditure contained within the
levels forecast in the LTFP without significant impact on service delivery to the community.

The cost to maintain, repair, replace or improve community assets and infrastructure has dramatically risen,
increasing Council’s infrastructure backlog. Infrastructure backlog is the term given by council to the total
amount or value of renewal works that need to be undertaken to bring council’s asset up to an acceptable
standard. Council’s backlog has increased from $0.6 million in 2019 to $16 million in 2022, which is a backlog
ratio of 4.2%, above the industry target of 2%. Assets will continue to deteriorate, and the backlog will
increase further without additional funding.

Looking forward, the financial sustainability challenge will only increase

The tight labour market means that Council must plan for an increase in wages, particularly to attract staff in
town planning, development assessment, compliance and engineering.

A high inflation environment, low rate increases, and increased costs for materials and logistics will continue to
impact financial sustainability.

Council's Community Strategic Plan and Delivery Program identify several actions to deliver community
aspirations that will enhance the liveability of the Strathfield LGA.

Population growth also has a significant influence on asset provision and long-term financial sustainability.
Profile ID forecast average population increase of 1% annually, with the population expected to increase from
45,930 in 20/21 to 48,649 in 2026/27. Council does not have the revenue to service this population growth
and the associated demands on Council assets and services.

By way of example, some initiatives are funded by state and federal government grants; however, these
grants do not include the ongoing renewal, operation and maintenance costs that will need to be met by
Council and are included in the long-term financial plan.

Westinvest Funded Projects - total estimated value is $21,815,000:

e Hudson Park East Project — new stage 3 construction, new pump track, new junior mountain bike
track, new car park extension, Arthur Street Traffic improvements

e Airey Park — new pathway around the oval with landscaping
e Begnell Field — new passive recreation

e Strathfield Park — new storage.
What has Council done to address financial sustainability challenges?

In 2022 Council undertook a complete review of Council’s long term financial sustainability and conducted an
organisation wide service review. This identified a range of productivity improvements, resource needs, cost
savings and income increases to substantially improve Council’s long term financial sustainability.
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The organisational service review and improvement plan identified over 36 operational improvements to
reduce expenses and improve efficiency, including the proposal to cease the operation of the Strathfield
Connector Bus service, improve income from the driving range and property leases, use new low-cost LED
lighting and the introduction of a new monitoring system to control water and energy to generate savings.

These improvements are incorporated in the Council's new Long Term Financial Plan to reduce the size of the
funding shortfall, with the initial net benefit of some $1.3m in 2023/24 increasing to an estimated $2.5 m
over the 10 year forecast period.

Council wants to improve the equity of the current rating structure. In part, this has involved a review of the
domestic waste management (DWM) charges that are currently $795 per household. The annual domestic
waste charge is included with the annual rates bill. Council intends to restructure the waste charge and
transfer $4 million of the waste income into general revenue. This will not reduce waste services provided to
the community. To transfer these funds, Council will need to vary rates by 20.3%; however, this will be offset
for the majority of ratepayers by a reduction of $245 from the waste charge. The proposed waste charge for
2023-2024, if approved, will be $550.

Secondly, Council has reviewed its rating structure and is proposing to include business subcategories for
industrial areas and Strathfield CBD. The purpose of the revised structure is to ensure over the longer term
that, all rate categories pay a fair and equitable share of rates.

Further Council has undertaken a review of its asset management strategy through the updating of its asset
data for buildings, roads, bridges, footpaths and kerb and gutter. This review and analysis demonstrated that
the asset condition has worsened, and since 2019, the backlog ratio has increased from 0.25% to 4.2%. To
address the increasing backlog issue Council needs to spend more on renewing its assets. Council is planning
to spend around $11.8 million per year to reduce the backlog to 3.1% and improve the safety and condition
of the communities assets.

While these changes will lead to an improvement in sustainability alone, they will not be sufficient for Council
to be financially sustainable.

Council's Current Financial Situation

The base case or status quo outlines what would happen if Council did nothing apart from making the savings
and transfer of DWM funds noted above. Doing nothing else would mean Council would have:

e An average operating deficit for 10 year forecast period is estimated at $12.4 million pa and shown in
the graph on the following page

e Insufficient money to maintain current service levels and asset renewals
e Inadequate funding for infrastructure renewal

e Under funding for expected growth and expanded services.
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The following graph illustrates the estimated operating deficit for 2032/33 is $15.6 million, with Council
running out of cash in 2027.

Total Cash
General Fund S
. o stimate
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-$18,000 -$100,000

e (Operating Result === Cash Position YE

It is clear that this situation is not sustainable, and Council would be negligent of its statutory obligations if it
were to ignore this.

Part B Proposed Special Rate Variation

Council believes that a special rate variation (SRV) is the most viable solution to the Council’s financial
sustainability challenges. Strathfield Council has not applied for an SRV since 1994. In the last 30 years, the
population of the Strathfield LGA has increased by at least 20,000 people. Over 67% of dwellings are now
home units, yet Council’s rating system reflects a time when most dwellings were houses.

What is a special rate variation?

With rate capping, almost all NSW councils will be faced with having to apply for a special rate variation at
some point. Councils go through cycles of SRVs, largely for the reasons set out earlier in this paper.

There are two types of SRVs:

e atemporary SRV for a fixed amount over a fixed period of time

e apermanent SRV for a fixed amount over a fixed period that remains in the rate base.
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When a temporary SRV expires, rates return to the original level at the conclusion of the approval period and
are usually approved to fund specific one-off projects like infrastructure renewal or reducing the
infrastructure backlog. Strathfield Council’s financial challenges are more general, and a temporary SRV
would not solve the problem.

Permanent SRVs can be for a single year or every year for an approved period.

Council must apply to IPART for approval to increase rates through an SRV. Before doing so, Council must
demonstrate that it has engaged the community about the possibility of an SRV and consider its views. IPART
will also seek community feedback.

More information on SRVs can be found on IPART’s website:
https://www.ipart.nsw.gov.au/Home/Industries/Local-Government/Special-Variations.

What options are Council considering?

Council has begun the process of preparing two Special Rate Variation (SRV) applications to the Independent
Pricing and Regulatory Tribunal (IPART) for discussion with the community. Both applications are proposed to
come into effect from 1 July 2023.

The first application seeks to increase Council's rates income with a special variation.

Council is proposing two options for an SRV, either a one-off increase or increases over four years for
community consultation. The SRV will apply to all rate categories and will generate income to address
funding gaps, renew assets and maintain services. The SRV would be supported by a loan program in order to
raise funds to commence asset backlog work.

The second application seeks to replace Council’s Base Rate structure with a Minimum Rates structure. The
second application to IPART is for a minimum rate structure that will allow Council to transition to a more
equitable rates structure over the medium term.

Special rate variation options

Having considered a number of options, Council's preferred option is the four-year option. Regardless of the
option, the domestic waste transfer that represents a 20.3% SRV increase is included in the first year.

To achieve financial sustainability and to be able to deliver the current services and improvement to asset
conditions, Council requires the proposed increases in accordance with the following table. The SRV increases
are all in addition to the rate peg.

© Morrison Low 6


https://www.ipart.nsw.gov.au/Home/Industries/Local-Government/Special-Variations

Table 1 Proposed SRV increases

2023-24 2024-25 2025-26 2026-27 Cumulative
Forecast rate peg 3.7% 3.0% 2.5% 2.5% 12.2%
Domestic waste transfer 20.3% n/a n/a n/a 20.3%
Option 1: Single year SRV (excluding
domestic waste transfer and rate 50.0% n/a n/a n/a 50.0%
peg)
Option 1: Single year SRV (total 74.0%
including domestic waste transfer 24% e e e (88.3% if years 2-4
and rate peg) rate pegs are

included)

Option 2: Multi-year SRV (excluding
domestic waste transfer & rate peg)
Option 2: Multi-year SRV (total
including domestic waste transfer 34.0% 8.0% 17.5% 17.5% 99.8%
and rate peg)

10.0% 5.0% 15.0% 15.0% 52.7%

In the first year of the proposed SRV’s, Council intends to allocate all the DWM transfers, 20.3% to the
residential rate category, and for Council’s preferred four year option, 10% to the business categories and
subcategories. For years two to four, the proposed SRV will be distributed evenly across the rating categories.

Council’s goal is to improve the equity of the rates structure, and it aims to achieve this by introducing the
minimum rate structure for all rating categories. The minimum rate will be the same for all rating categories
starting at $900 and increasing to $1,200 by 2026/2027 as shown in the table below. The rate peg increase
will not be applied during this transition period.

Table 2 Proposed Minimum rates

2023-2024 $900
2024-2025 $1000
2025-2026 $1100
2026-2027 $1200

The impact on an individual’s rates will be different depending on the unimproved land value of their
property. From 1 July 2023, changes because of the general revaluation undertaken by the Valuer General
will also come into effect.

The following table provides an indication of the annual and weekly increase likely to be experienced by the
range of land value for each rating category for the Council's preferred four year option. The increases are in
accordance with Table 1 above and are inclusive of the rate peg.
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Table 3 Impact on ratepayers: 4 year option

Current Proposed Proposed Proposed Proposed
RESIDENTIAL Total/ Ave |
__ 2022/23 2023/24 2024/25 2025/26 2026/27 otal/ Ave Increases

Annual Rates 1,119 1,218 1,443 1,708
Annual increase 273 99 225 266 216
Weekly increase 5.24 1.90 4.31 5.10 4.14

Average rates Add DWM current charge 795 550 550 550 550 (245)
Annual Rates (with DWM) 1,640 1,669 1,768 1,993 2,258 618
Annual increase (with DWM) 28 99 225 266 155
Weekly increase (With DWM) 0.54 1.90 4.31 5.10 2.97
Minimum rates 5841 900 1000 1100 1200 616
Annual increase 316 100 100 100 154
Weekly increase 6.08 1.92 1.92 1.92 2.96

Minimum rates (70% of
ratepayers)

Add DWM current charge 795 550 550 550 550 -245
Minimum Rates (with DWM) 1379 1450 1550 1650 1750 371

! The is the average of those rates assessments on the minimum charge under the current rating structure.
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Current Proposed Proposed Proposed Proposed
RESIDENTIAL _ 2022/23 2023/24 2024/25 2025/26 2026/27 e

Annual increase (with DWM)

Weekly increase (With DWM) 1.36 1.92 1.92 1.92 1.78
BUSINESS (ALL) ;Z(;er ;‘;;; Pzrg;:/s:: Pzrg;:/s:: ';r(?;;;:: Pzrg;:/s:;' Total/Ave Increases
Average rates Annual Rates 4,116 5,683 6,138 7,212 8,474 4,358
Average rates Annual increase 1,567 455 1,074 1,262 1,090
Average rates Weekly increase 30.05 8.73 20.60 24.20 20.90
BUSINESS Current Proposed Proposed  Proposed Proposed
(INDUSTRIAL) 2022/23 2023/24 2024/25  2025/26 2026/27  Total/Ave Increases
Annual 3,910 6,327.08 6,833.25 8,029.07 9,434.16 5,524.44
Annual increase 2,417.37 506.17 1,195.82 1,405.09 1,381.11
Weekly increase 46.36 9.71 22.93 26.95 26.49
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How do my rates compare to other councils?

The below table reflects the rates paid by residents of similar Councils in 2022/23 and estimated to 2026/27.
When you compare rates paid by other like-size councils, Strathfield Council residential rates are currently
clearly lower. However, with the move to minimums and the SRV, it aligns more with similar-sized
metropolitan Councils. For the current average, business rates in Strathfield are at mid-point compared to
other Councils and remain in a similar position in 026/27.

Table 4 Average residential and business rates compared to other councils

Residential Residential Business Business

Council Average Average Average Average

2022/23 2026/27 2022/23 2026/27
Strathfield 845 $1708 4116 7137
Burwood 1,465 1,649 6861 7721
Canada Bay 1000 1340 1932 2174
Canterbury-Bankstown 1255 1740 6434 8922
Cumberland 1041 1171 7776 8752
Hunters Hill 2374 2872 1351 1635
Lane Cove 1359 1529 5134 5778
Mosman 1,552 1,747 3354 3775
Woollahra 1,497 1,684 3830 4310
Inner West 1,246 1,403 6545 7365

A combination of the improvement savings, transfer of DWM income and proposed special rate variation will
enable Council to deliver current services and improve assets to the community, while becoming financially
sustainable over the longer term. It will also enable Council to address its ongoing core deficits in the General
Fund and its cash position, ensuring Council is more resilient and responsive to shocks and unexpected events
in the future.

Council can deliver consolidated surpluses with the SRV and address the core deficits in the General Fund,
which finances all services and infrastructure except for domestic waste operations. Without the rate
increase, there will be a need to generate savings through service rationalisation to generate an operating
surplus to fund an appropriate level of asset renewal expenditure.

The special rate variation will ensure Council’s ongoing financial sustainability with surpluses in the General
Fund.

The impact of implementing Council’s preferred SRV option will enable Council to meet the following
objectives:

Maintain and improve council assets
Achieve sufficient cash reserves
Achieve a fully funded operating position

Secure continued service delivery.
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This is illustrated in the following graphs:
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Part C- How can | have my say?

The Council must apply to IPART for approval to increase rates through an SRV. Before doing so, Council must
demonstrate that it has engaged the community about the possibility of an SRV and has considered its views.
This does not mean a majority for or against the proposal will determine whether an application proceeds or
not, as the obligation still remains on Council to be financially responsible and sustainable. Your views,
however, are an important part of the process and Council values all feedback.

The first stage of the consultation process will occur over December 2022 and January 2023 to meet the
IPART timeframe. We understand that this is a busy time for many; however, this will not be your only chance
to have a say. Consultation will be ongoing until June 2023. We invite you to participate in the consultative
process by attending meetings or pop-up stalls, completing a survey, sending a letter or email or simply
calling us.

If after considering this feedback Council elects to proceed with an SRV application, IPART will also seek
community feedback in the first half of 2023.

Where can | get more information?

We want to hear your views. Council’s website at www.strathfield.nsw.gov.au/projects/srv contains more

information and is being regularly updated.
Or Scan the QR code

More information on SRVs can be found on IPART’s website:
https://www.ipart.nsw.gov.au/Home/Industries/Local-Government/Special-Variations.

At Council information sessions between 6pm and 7pm at the Town Hall on:

e Mon 12 December 2022
e Wed 14 December 2022
e Thur 15 December 2022 (online)

Council is also running a number of pop-up stalls between 10am and 12pm where you can get more
information. These stalls will be held on

e Sat 10 December 2022: Library

e Tues 13 December 2022: Strathfield Plaza (outside entry to Woolworths)
e Sat 17 December 2022: Homebush (cnr Rochester and Burlington)

e Sat 14 January 2023: Library
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How do | make a submission?

Council will seek feedback from the community on the SRV and its updated Long Term Financial Plan from 9
December 2022 to 31 January 2023. The community is encouraged to provide feedback to Council in any of

the following ways:
ELECTRONICALLY: Complete the survey on Council’s online engagement portal at

www.strathfield.nsw.gov.au/projects/srv

BY EMAIL TO: council@strathfield.nsw.gov.au
BY LETTER: Address to the General Manager, 65 Homebush Road Strathfield NSW 2125
BY PHONE: Call Strathfield Council on 97489999

Submissions must be received by Council by 5pm on 31 January 2023.
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Protecting Our Future

Proposed Special Rate Variation

FAQs



What is a Special Rate Variation?

Councils are only permitted to increase their rates by a limit that is determined by the
Independent Pricing and Regulatory Tribunal (IPART). This is called rate pegging.

A Special Rate Variation (SRV) allows Council to increase its general income above the rate
peg. An application must be submitted to IPART and include evidence of the requirement of
an SRV as well as extensive community feedback. An SRV can help Council continue to
provide uninterrupted services and maintain facilities, which it may otherwise be unable to
fund.

Strathfield Council is not alone in seeking an SRV. Several Sydney metro councils have
indicated their intention to submit applications including Woollahra Council, City of Canada
Bay, and Hornsby Shire Council.

What is the proposed Special Rate Variation?

Council has begun the process to prepare two Special Rate Variation (SRV) options for
discussion with the community and submission to IPART. The first application relates to
applying for an SRV, and the second application relates to changing to a minimum rating
system. Both applications are proposed to come into effect from 1 July 2023.

Special Rate Variation Options
The first application seeks to increase Council’s rates income with a permanent SRV.

Council is proposing two options, either a one-off increase or increases over four years. The
SRV will apply to all rate categories and will generate income to address funding gaps,
renew assets and maintain services. The SRV would be supported by a loan program in
order to raise funds to start asset renewal projects immediately.

Councils preferred option is over four years. The additional SRV increases represents a
52.7% increase, as 20.3% represents the domestic waste income transfer and the normal
rate peg increase is estimated at 12.2% over the four year period.

What about the Domestic Waste Charge transfer?

Regardless of the option, the domestic waste charge transfer that represents a 20.3% SRV
increase is included in the first year.
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Forecast rate peg 37% 3.0% 2.5% 2.5% 12.2%

Domestic waste charge transfer 20.3% n/a n/a n/a 20.3%
Option 1: Single year SRV o o

(excluding domestic waste transfer & rate peg) 50.0% n/a n/a n/a >0.0%

74.0%

Option 1: Total single year SRV 74% n/a n/a n/a | (883% if years 2-4 rate pegs are

included)

Table la Proposed SRV increases — Option 1

T 2 aaeas s | e | comrounoe.

Forecast rate peg 37% 3.0% 2.5% 2.5% 12.2%
Domestic waste charge transfer 20.3% n/a n/a n/a 20.3%
Option 2: Multi-year SRV

(excluding domestic waste transfer & rate peg)
Option 2: Total Multi-year SRV 34.0% 8.0% 17.5% 7.5% 99.8%
Table 1b: Proposed SRV increases — Option 2

10.0% 5.0% 15.0% 15.0% 527%

In the first year of the proposed SRV'’s, Council intends to allocate all the domestic waste charge
transfer, 20.3%, to the residential rate category, and for Council’s preferred four year option, 10%

to the business categories and subcategories. For years 2 - 4 the proposed SRV will be distributed
evenly across the rating categories.

Minimum Rate Application

Part of this application seeks to replace Council’s base rate structure with a minimum rate
structure, which will allow the Council to transition to a fairer rates system.

The table below shows the proposed increase in the minimum rate for the next 4 years. The
rate peg increase will not be applied during these transition years.

What is a Minimum Rate System?

Council currently uses a base rating system with an additional ad valorem charge. This

means all ratepayers are charged the same base amount, plus an additional amount based
on their ad valorem.
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Ad valorem is a charge based on the value of unimproved land (a ratepayers land value
alone without any improvements, no house, no fences, no landscaping).

A minimum rate system is based on land value. Anyone whose land value is under a certain
dollar amount threshold, pays the minimum rate. If a ratepayer’s land value is over the
threshold, they pay an amount based on the ad valorem.

This ensures that residents who live in units that have low land value, but use just as many
Council services, are paying their fair share of rates.

What Will My New Rates Be?

You can work out what your proposed new rates are using the below tables, or the tables on
the Example Rates Page.

Should you require help, please call Council on 9748 9999.

The following table provides an indication for residential and business rating categories. The
residential table shows the increase of rates for the next 4 years for the average ratepayer,
as well as those paying the minimum rate (70% of ratepayers).

The domestic waste charge (DWMC) decrease is also included to show the full rate amount.

The impact on an individual’s rates will differ depending on the unimproved land value (LV)
of their property. It should be noted that from 1 July 2023, the general revaluation of land
undertaken by the Valuer General will also come into effect.
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How do Strathfield Council Rates Compare?

Council Residential Rate Domestic Waste TOTAL Residential Business Average

Average 2022/23 Charge (DWMC) Rate Average + DWMC |[‘Rates2022/23
2022/23 2022/23

Strathfield

Inner West 51246 5475 $1721 55134

Lane Cove 51359 5475 51,834 53,354

Canterbury-Bankstown 51,255 5585 51,840 56,434

Burwood 51465 5434 51,899 56,861

Woollahra 51497 5590 $2,087 56,545

Meosman 51,552 5649 52,201 53,830

Hunters Hill 52,374 5600 52,974 $1,351
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What is Council's preferred option?

Council’s preferred option is the 4-year option, with the domestic waste charge transfer
(20.3%) occurring in the 1st year.

What will happen without this SRV?

Without an SRV application, Council is expected to run out of cash in 2027, due to continued
operating deficits resulting in either a reduction in services and/or the deterioration of local
infrastructure assets.

There will be limited funds to fix and repair roads, footpaths and public buildings will be
affected. As well as the level of community services that will need to be reduced including
street sweeping, cleansing of public areas, library and customer services.

Council will need to identify other forms of revenue such as increasing parking meters
throughout the LGA and increasing the cost of our services and charges.

Pensioner Rebate & Hardship

Council offers a $250 pensioner concession on rates if you hold a pensioner concession
card and your property is your sole or principal residence. Council will also continue its
Financial Hardship Policy, which sets out how we can assist ratepayers who are
experiencing difficulty of paying rates on time. You can find the Policy on the website.

What are Council Assets?

Assets are owned by Council and include roads, footpaths, stormwater drains, parks,
playgrounds and community buildings.

Learn more about Council assets here.

What is Long-Term Financial Sustainability?

Councils have an obligation to be financially sustainable under the Local Government Act, as
well as practically and morally, to ensure residents receive the best possible services.

Securing long-term financial sustainability means Council:

e Has a fully funded operating position
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Maintains sufficient cash reserves

Has responsible and sustainable infrastructure investment
Replaces assets to keep them in a usable condition

Has adequate resources to meet ongoing compliance obligations.

Why Has Council Become Unsustainable Now?

All councils face financial sustainability challenges on a cyclic basis. Cost increases have
exceeded rate increases and typically lead to reduced spending on key services like asset
maintenance and renewal. There are a number of contributors to this growing financial
sustainability gap, some of which are outside of Council’s control and others which Council
has some influence over.

Rate capping is a contributor. The Independent Pricing and Regulatory Tribunal (IPART)
has set the rate peg for NSW councils by slowing the increase in the Local Government Cost
Index (LGCI). There is a lag in this index of up to 2 years which doesn’t reflect the current or
near future cost movements. This, over time, creates a shortfall in income with Councils
generally responding by spending less on asset renewals.

Cost Shifting. Over the last decade, the NSW State Government, and to a lesser extent, the
Australian Government have transferred costs to local government without sufficient
recompense. Major types of cost shifting include the withdrawal of financial support once a
program is established, the transfer of assets, the requirement to provide concessions and
rebates, increased regulatory and compliance arrangements and failure to provide for
indexation of fees and charges for services prescribed under state legislation or regulation.
Key impacts on Strathfield Council have included, ARIC - internal audit program using
external/internal resources; Emergency Service Levy increases; Cyber security/modernising
systems/fraud prevention; and Crown Land, Plans of Management, Compliance reporting.

New assets are important for any community, especially when provided through Federal
and State Government grant programs and developer contributions. However, these grants
do not come with funding for the new costs associated with the operation, maintenance,
renewal and depreciation of new assets. Over time these costs eat into Council’s
sustainability as it funds more and more new asset costs from its existing budget.

Service level improvements or high service levels also contribute to the decline of financial
sustainability. In the five years to 2020/21, the average operating performance ratio of NSW
councils has steadily declined from 9.8% in 2016/17, to -1.5% in 2020/21. On top of this
steady decline, the economic climate has changed post COVID-19, with the high level of
inflation and cost of materials significantly impacting on service delivery to the community.

The cost to maintain community assets has dramatically risen, increasing Council’s
infrastructure backlog (the value of renewal works that need to be undertaken to bring
Council’s assets up to an acceptable standard). Council’s backlog has increased from $0.6m
in 2019 to $16m in 2022 which is a backlog ratio of 4.2%, above the industry target of 2%.
Assets will continue to deteriorate, and the backlog will increase further without additional
funding.

Learn more about Council Assets here.
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What is rate pegging?

In NSW all councils are bound by rate pegging, which is the maximum annual increase set
by IPART. This amount ranges from 1.5% to 3.7%. The only way that Council can increase
this amount is to make an application to IPART and to clearly outline all of the reasons why
Council is needing to increase rates.

Why do we need an increase to our Council rates?

After reviewing our current financial situation, Council has found that it has been producing
operating deficits over the past few years and has a significant funding backlog for the
renewal of infrastructure assets such as roads, footpaths and buildings. The backlog has
increased from $1.2 million to a current backlog of around $16.5 million. Additionally, Council
is facing an average annual operating deficit, over the next 10 years, of $12.4 million, in total
that is a cash shortfall in excess of $120 million.

These funding gaps have developed over many years, with previous Councils not taking the
required action earlier, when it would have prevented the current problem. This is the case
for many local councils. Council last considered a SRV in 2014 but decided not to take
action. Had action been taken the size of funding shortfall and asset backlog would be much
smaller. The most recent SRV at Strathfield Council occurred in 1994,

Council is now in a difficult and confronting position, where a number of internal and external
factors such as rate capping, high inflation, continued cost shifting from the State
Government and many years of cost increases, exceed the increase in revenue. If no action
is taken, Council will risk running out of money by 2027.

This requires urgent and immediate action to protect the future of Strathfield. We must
ensure we are financially sustainable not only now, but long into the future so the current
generation and future generations will be able to enjoy the Oasis in the West that is
Strathfield Council.

Is Council currently in debt?

Council currently has no loan programs and has a nil debt position. However, this is not a
sustainable strategy. A properly managed loan program enables works to be done and
ratepayers will contribute through repayment of loans over a longer term. It allows inter-
generational funding and management of infrastructure instead of expecting the current
community to pay entirely for new or renewal of infrastructure assets.

In the current proposal, Council intends to adopt a managed loan program to help fund asset
renewals.
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Why is Council changing its waste charges?

Council has reviewed the Domestic Waste Management Charge (DWMC). In 2022-2023
they are currently $795 per household. The annual DWMC charge is included with the
annual rates bill.

Council intends to restructure the waste charge and transfer $4 million of the waste income
into general revenue. This will not reduce waste services provided to the community.

To transfer these funds, Council will need to vary rates by 20.3%, however this will be offset
for the majority of ratepayers by a reduction of $245 from the waste charge. The proposed
waste charge for 2023-2024, if approved, will be $550.

Can’t you get more funding from other levels of government to help pay for things?

Council applies for grants from the State Government and Federal Government to assist in
defraying costs of building infrastructure and delivering programs. However, grants do not
include the ongoing renewal, operation and maintenance costs that will need to be met by
Council.

What if | can't afford to pay my increased rates?

Council offers assistance to ratepayers who are experiencing genuine difficulties in paying
their rates and charges under Council’s Hardship Policy. Any ratepayer who is experiencing
hardship should in the first instance contact Council on 9748 9999 or

email council@strathfield.nsw.gov.au to discuss the situation.

More information about Council’s hardship assistance can be found on Council’s website.

Who is IPART and what do they do?

IPART is the Independent Pricing and Regulatory Tribunal. Their role is to help NSW
residents get safe and reliable services at a fair price. Although it is a NSW government
agency, it operates independently of the government as the independent pricing regulator for
water, energy, public transport and local government.

For local government, IPART determines the annual rate peg, which is the maximum amount
councils can increase their rates by each year, unless they submit a Special Rate Variation
application. IPART also assesses and determines any Special Rate Variation and minimum
rate increase applications from councils. IPART will also undertake ad hoc reviews on a
variety of local government matters as requested by the Office of Local Government or other
NSW government department.

For more information about visit the IPART website.
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Feedback Survey — Special Rate Variation

Name:

Email Address:

Suburb:

Are you a ratepayer to Strathfield Council? Yes / No

Do you support Strathfield Council remaining financially sustainable? Yes / No

Have you received or read information from Strathfield Council about a proposal to apply for a special rate
variation to IPART for an increase in general rates above the rate cap? Yes / No

If yes, where you able to understand the information provided by Strathfield Council? Yes / No

Strathfield Council considered two special rate variation options; the full amount required applied over a
single permanent increase and Councils preferred option, four smaller permanent increases over the next four
years. Which option would you prefer?

e The amount to be applied over one year
e The amount to be spread over four years

e  Other (Please specify):

Do you have any comments or suggestion on the proposal to apply for a special rate variation?
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Community Examples

Here are some examples that show the changes the proposed SRV will have on residents.

Home / Special Rate Variation / Community Examples
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Community Meeting

Financial Sustainability through:
Proposed Improvements and Special Rate Variation




Introduction

* Welcome

* Who is Morrison Low?

— We are a local government-focused management consultancy with
expertise in helping councils address sustainability challenges.

— Morrison Low have independently reviewed Strathfield Council’s

financial position and modelled options to close the financial gap to
become more sustainable.



Introduction ont)

* Purpose for today:

To inform you of Council’s financial sustainability challenges and
solution options

Investment in improving asset condition
Operational improvements
Proposed Special Rate Variation (SRV)

To provide you with an opportunity to ask questions to understand the
challenges facing Council and the reasons for these actions.

By the end of this meeting, you should be more informed to form and
express your views on the options, including an SRV.



Today’s process

* Presentation on the Council’s current financial position, the proposed
improvements and SRV.

* Opportunity to ask questions at the end of the presentation.
* This forum will cover:

— Council’s current financial position.

— Operational improvements and resource needs

— Domestic waste income transfer

— Proposed rate structure changes

— The proposed Special Rate Variation (SRV) and what it will be used to
fund.

— Impact on average rates

— The SRV process and next steps.



Today’s process (cnt)

* This forum is not intended to:
— Review Council’s Delivery Program or Community Strategic Plan

— Make a decision on whether to apply for the SRV.



Council must be financially sustainable

*  The Local Government Act requires councils to apply sound financial
management principles

— S8(b) of the Act - Council spending should be responsible and
sustainable, aligning general revenue and expenses.

* This includes:
— achieving a fully funded operating position
— maintaining sufficient cash reserves
— having an appropriately funded capital program
— maintaining its asset base ‘fit for purpose’
— having adequate resources to meet ongoing compliance obligations.

- Not negotiable - failure to meet these obligations can lead to NSW Office of
Local Government intervention.



Council objectives

For Council, sustainability means having the financial and resource capacity to
maintain our assets in a good condition and provide services at their current
levels. Council’s objectives to become sustainable are:

*  To minimise the impact on ratepayers

* Create fair and equitable rating and charging structures
* Ensuring assets are fit for purpose

* Delivering core services that are consistent

* Correct past three years of operating deficits.



General Fund is a $30m business
with rates of $19.7m

Rates Income
Residential $14.0m
Business S 5.7m



Financial assessment
General Fund is NOT sustainable

General Fund
Operating Result
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Financial assessment .
General Fund is NOT sustainable (o)




Why is Council not sustainable?

Costs have outpaced revenue

* Rate peg for NSW Councils
— Has not matched increase in expenses which sets Council behind.

* Cost shifting

— Increased requlation and compliance costs and responsibilities imposed on local
government by State Government

- ARIC - internal audit program using external/internal resources
- Emergency Service Levy increases.

- Cyber security/modernise systems/fraud prevention

- Crown Land, Plans of Management, Compliance reporting.

* Current environment
— An operational and financial review has revealed

- Significant funding backlog for the renewal of assets such as roads,
footpaths and buildings ~ increased from 51.2m to a current backlog of
around S16.1m

- Forecast ongoing operating deficits

— A high inflation environment, low rate increases, and increased costs of wages;
materials, contracts and logistics will continue to impact financial sustainability.



Why is Council not sustainable? (con)

* Increased/improved service levels
— Local connector bus
— Synthetic fields operating costs

* New/ Upgrade assets — increases operational cost (maintenance & depreciation)
— Park upgrades Strathfield and Bressington Parks
— Homebush West Community Centre
— Driving Range
— Upgraded playgrounds
— Hudson Park East Project



What has Council done ?
> Operational and financial review

What has Council considered?



Considered SAVINGS through core
service changes

The community through surveys and annual IP&R consultation have been
satisfied with the current core service levels

R Service . ]
esources Levels ¢ Community Plan details a
progressive and attractive
community

* Against the community
expectations and ...... NO real
savings without decreasing
core services.



We found SAVINGS and IMPROVEMENTS

From a comprehensive organisational service review we identified some 36 operational
improvements to reduce expenses and improve efficiency, including:

v
v
v
v

v

The proposal to review the operation of the Strathfield Connector Bus service
Improve income from the driving range and property leases
Review fleet and plant hire charges

Use new low-cost LED lighting and the introduction of a new monitoring system
to control water and energy to generate savings

Off street parking review and extension.

These improvements are incorporated in the Council's new Long Term Financial Plan to
reduce the size of the funding shortfall, with the initial net benefit of some $1.3m in
2023/24 increasing to an estimated $2.5 m over the 10 year forecast period.

Council has decided not to progress the leisure centre project. Additional annual operating
costs saved $1.5m pa PLUS loan repayments of S 2.4m pa.



Domestic waste charges to be REDUCED

Reduce domestic waste management (DWM) charges from $795 to $550;
a saving of $245 per year.

Waste services will NOT be reduced

This means transferring $S4 million of the waste income into general rates income.
As a result, Council will need to vary rates by 20.3%.

These rate increases will be offset for the majority of ratepayers by a reduction of
$245 from the waste charge.



More equitable rate structure

Improve the equity of the current rating structure

> Introduce minimum rates that better align to service levels
provided and help rebalance the rate structure in terms of
fairness

> Review of the domestic waste management (DWM) charge to
better align services with income — Domestic Waste services will
NOT be reduced

> Proposing to include business subcategories for industrial areas
and Strathfield CBD — redistribution of cost burden.

The purpose of the revised structure is to ensure over the longer term that all
rate categories pay a fair and equitable share of rates.



Asset management condition review

The review found that the asset condition has worsened, and since 2019, the
backlog ratio has increased from 0.25% to 4.2%.

ROADS >

Council needs to spend $11.8m per year to improve the asset conditions and
reduce the backlog to 3.1%.



STILL .....

Council is underspending on

asset renewals and needs to spend

$11.8 M per year

..... and forecasting operating deficits.

We need a further response.



What is Council proposing?

* Implement improvement SAVINGS of S1.3m in year 1, increasing to $2.5m
year 10

* Transferring S4m Domestic waste charges income to residential rates —
Domestic waste charge decreases by $245 per year — offset by increase in
rates - By law this requires an SRV of 20.3%, occurring in 2023/24

¢ $11.8m annual investment in asset renewals

*  Minimum rates over four years starting at $900 in 2023/24, increasing by
$100 pa to $1200in 2026/27

* Introducing two industrial and one CBD business subcategory

* Proposing an additional SRV of 52.7% over 4 years.



What are Council’s SRV options?

One Year permanent SRV Option

|| 202324 | 2024-25 | 2025-26 | 2026-27
3.7% 3.0% 2.5% 2.5% 12.2%

Domestic waste transfer 20.3% n/a n/a n/a 22.0%

Option 1: Single year SRV
(excluding domestic waste 50.0% n/a n/a n/a 54.1%
transfer and rate peg)

Option 1: Single year SRV (total 88.3%
including domestic waste 74% n/a n/a n/a '

transfer and rate peg) (if years 2-4 rate
pegs are applied)




What are Council’s SRV options? (con)

Four Year permanent SRV Option — Council’s preference

a7 % as% as% 122

Option 2: Multi-year SRV
(excluding domestic waste 10.0% 5.0% 15.0% 15.0% 52.7%

transfer and rate peg)

Option 2: Multi-year SRV (total
including domestic waste 34.0% 8.0% 17.5% 17.5% 99.8%

transfer and rate peg)



How will this impact on my rates?



How will this impact on my rates? (cont)



Special rate variation increases, and
domestic waste charge decreases

SRV

increase .
Domestic Waste

reduce from

show here

$795 to $550:
Reduce impact
on ratepayers




How do we compare with other Councils?



General Fund back in the black in 2027



General Fund — Cash Position



What will the money be spent on ?

Maintaining and improving community assets
» Ensuring assets are in a satisfactory condition for community use
> Proposed annual asset renewal spend of $11.8m
Maintaining Current Core Service Levels
» Keep Strathfield attractive and well maintained
» Attract and support business
Achieve financial sustainability
Sound cash position



Who will approve the proposed SRV?

IPART - Independent Pricing & Regulatory Tribunal — makes the final decision

Criteria

Demonstrated need for higher increases to rates.

Community consultation and awareness of Councils’ plans.
Processes to exhibit relevant council documents to the public.
Reasonable impact on ratepayers.

A history of well-documented council productivity improvements and
cost containment strategies.



What are the next steps?

* Dec/Jan Consult ratepayers on proposed SRV

* Feb Council reviews feedback and decides to apply or not
If proceeding,

* Mar Council makes application to IPART

* Mar/Apr IPART considers and consults further

* May/June IPART advises YES / NO



How to have your say

Feedback is important to Council
Get the facts to understand

» Council’s website at www.strathfield.nsw.gov.au/projects/srv contains more information and is
being regularly updated.

» Information sessions — Monday 12 and Wednesday 14 at the Town Hall: 15 December Online

» Pop-up stalls between 10am and 12pm on
» Sat 10 December 2022: Homebush (Corner Rochester and Burlington)
» Tue 13 December 2022: Strathfield Plaza (outside entry to Oporto)
» Sat 17 December 2022: Cooke Park Community Room
» Sat 14 January 2023: Homebush Library

Have your say

» Council’s online engagement portal at www.strathfield.nsw.gov.au/projects/srv

» Write an email or letter



THANK YOU

s Welcome
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